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vr; PFtOBLSM A ’ IT 3 TCCr 

■^he : roblon . — 'ho purpose of the I’aval hes rve i«* to ro- 
vide personnel for the immediate expansion of thr or r tin 
I<avy u on mobilization for war or other national emer ency. 
The problem in this *tuly lr review of th® '^vol mrv^ 
to determine the * ■ cy of it" tr Inln«<- ropratn; n to 

dr v conclusions which will improve th ininf*. 
he eed : — If the aval hoserve i" to ccoraplirl its pur- 

I 

pose, the tr^lnlnc must bo thorough. .'h« er- of "tot 1 
war" 1g here. .o nation can expect to maintain an oper- 
1 atin avy which will be sufficient durlnp even the fir"t 
wee' s of * major war. ’’ho economy will not bear so he vy 
a burden, he-lnforcc. ents are needed Immediately ;n there 
re-inforcementc must bo so trained that they arc effective 
in their asripnraent r. Their effectiveness ic dependent 
u on th. ir i.o. leu. e of v'hat is expected of them n their 
ability to meet the=e expectations. The hno”led.ro nd 
ability re, in turn, dependent tmon the train in th"y rm- 
. celve. 

The tine r v liable for training is very limited. 

The e"erviPts are civilians *ho must h ve civilian occu- 
pations to ’-rovide for thei rpives and thPlr f "ilio'. fpf 
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t' o-r’our drill reriod ^er ve o' in r xiru- ti o v il- 

ble for v.val ce*>rve training. It ic evl ,*nt th t t* -o 

t'?o hour? must he i>?«d to utmost advint-'fs; th t the In- 
struction rust be most efficient; and, th*t the ctlvitlcn 

of eacl period must be carefully Flannel. 

ellmitatlonn — The major activity of the 'aval Reserve ic 
trainlm . All phases of the organised Tav -1 1 eoerve ro- 
gram ffect training. However, the organization ie f r too 
huge, *-nd the forces sffectlnf it too complex, to be 
covered completely in this study. The study will concern 
itself primarily with the administration, curricula 'nd 
instruction of a typical unit nd with matters directly 
affecting them. Othor ejects are included to give the 
reader background for a better understanling of the rrob- 
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lACr&tcm.’D 01 t r: oitco.'i^D \tl p v, 

ur^oro of the av 1 Pererve : — The broad ollcie6 of the 
aval eservo plan of the avy are the ctlv.ition nd 
trainln ( of a laval Reserve adequate to the war tirae 
of the ‘.’avy. Thie Is set down In the rur-ose of the v>l 
"enerve promulgated by the avy Department. The rollcy 
states: 

The pumo*e of the Daval Hes^rve Is to rovldo 
a force of qu lified officers and enlisted per- 
sonnel xtio are available for noblli7ation In the 
event of a national emergency, and who together 
with the active ''nd retired personnel of the re u- 
lar "avy can effectively meet the needs of the ex- 
andinp naval establishment while an adequate flow 
of newly trained personnel Is being entablishod. 1 

xoeriences pained in tho la^t f re r t conflict 
demon et r- ted tint wars arc no longer confined to pro- 
fepslon-l coldierr and s-ilors but re ch into every ph re 
of our indu^-tri 1 and economic life. The avy r r li"ed 
the experience of those personnel mustered out urt be 
conserved, if at all ossible. This bar been done by the 
or - nimtlon of £* strong ’aval eserve. In this orpni- 
ration an lndlvidu 1 c#n rr lnt in hlo n'val si' 111 without 
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inor inatc interruption of his nor 1 civilian life. 

position of t> o ’aval R', serve . — he D<vl peerve, s 

©f’t bllshed by the : aval Rererve Act of 193-*> is a co o- 
nent ^art of tho 1’nlted t tec Davy, and consists of: 
lie leet Reserve 
he Orpani?ed Reserve 
he Volunteer es^rve 
he erclv-nt rine Reserve 

.ach of these co ^onents is established under 
different regulations, for personnel vlth different de, rees 
of qu llfications. 

I'umoge of tho Crranir.ed Re serve . — The nain purpose of this 
study concerns the Organised Reserve component, ‘-a the 
basic source of manpower in national e^er^ency it h e • 
more eflnite mission to fulfill. The I r i vy Department 
?t tos: 

The nurposo of the Orpanl^ed os rve 1* to ro- 
vide a trained force of officers nd enlisted p^r- 
•onnel ihich, cu^ 'lem^ntod by nersonnel from other 
sources, ’••ill be » deque te in numbers 'nd composi- 
tion to • eet the initial requirements of th" ar 
orp^ni^ation of the r.°. ‘?avy. 2 

‘he ncccsity of r eetinr the inlti*»l rer-uirc'ents 

of & mower in tho r orpanl' , atlon is ' burden pi ce 

UTon this co~'onent of the n-*v 1 reserve, '-"he Organised 

Rererve conpl-t'" of officer" «-nd enli'ted per^onn^l. ''to 

re r :l uired to "••int , :ln efficiency by attending frequent 

2 Jbid. 



drill nd by erforrin 'nnu 1 tr inim ‘‘uty. hey r- 
ov 11-ble for duty in the n'v.'l service in tin" of ; r or 
en in the orinlon of th* resident ’ n' tion'’l e r encj 
exist*. Korraally officer'' assigned to these units r+ con- 
fined to thocc vho * sot the reruire:i*ntG for unlioit^A 

•'•ner 1 service. ^r>eci lists or limited »nerl service 
personnel re fitted into thi» co' 'orient in « c .£.ll number# 
only. 

‘letory of the ’ avel d'-orvc . — he 1'aval he serve gradually 
developed from the 1‘aval iliti' of various at tes. In 
1 7> legislation v s introduced into Congres" to cr r at" 

a avd eeerve. Miile this legislation van not enacted 
into In* , it became the basis of * ction "hereby, '-ever'l 
of the 'tr t-cs created aval f ilitia Organisations. y 
1 97» ilitia organ i~ at ion s had been established in fiftoen 
ct tes, vith • combined strength of approximately thirty 
seven hundred officers and ren. 

-'urlng the r ar ith ‘p*ln, since there was no 1 > 
author!? in" the e~vloy ent of the val iliti "ith 
f* erel forced, mo; bers of thlr organi"' tlon vere, at the 
be lnnln , appointed nd enlisted in the 'vy as in‘l- 
vldu-ls. In the course of the vr *n After the enact ent 
of - ropri te lp.^inl- tion, tv*nty el: 1 un-red ►" bor* 
rerv ’ ltl the avy, nd si’ teen hun .red -’ith l-'-'tily 
or{ nired <uxlliary av •! 'orce. Ab result of thl’’ e - 
• orience, the lack of ro n erve force -os e'»ph°6i?e . on- 
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tiruouo res^urc \ •> nsAlntoined for the ert • blich "nt of 
. effective - aval hecerve under fedor' 1 control. 

The fir*t authoriratlon for e ‘aval .es'rvo, to be 
com of?od of ey- r avy personnel, w. s obt ined in 191 •>. ‘he 
ct of upuet 20, 1916 provided for ’aval Reserve to be 
co osed of officers and ren obligated to servo with the 
1'avy in tine of war or during th° exleteneo of a national 
e or 'incy. Thic act also provided for the absorption of 
av'.l llitlae, ’hen called to active service vith tho vy , 
into federal organization ’ novn •* e the ' tloivl • vol 
Volunteers, t’nder tho ct of July 1* 1°1 , th* latter 
or; nidation v> c transferred as a body to tho Toval Re- 
serve snd ceased to exist. It rubseruently '.'as revived in 
eovorxl states following * orld " r I. 

fter ’ orld her I. incident to the fedor; 1 economy 
drive. (.* nd lac* of interest on the rart of var-tir.e ~m - 
bers of the I °val deserve, the activities or the org ni- 
eation were greatly restricted. A co'rpar^ tlvely s - all 
gr u of nei'bers, mostly I aval ' illtla and former erson- 
nol of tho Re ul^r avy continued in thoir efforts to main- 
tain - av 1 1 lererve. They did thic by as''ocl ting in 
s^ll rou^B 1 ? drilling units, nd by ’performing tr lnini 
crui«e', with or ’ ithout pay. Ret lner ay, which h d 
be n rovldod, b«cfl e depleted 'n‘ by ert^rbor 20, l 00 ! 
further cuts wore require!. Ml tac ber~ of ret lnrr ay 
cl rne- ' ith the eye" tlon of the /loot av*l J rv** { - 



vy cr^onncl) an en .11 r of er^onnel on ctlv 
?ity r dlsenrolled, unless tr'ivf r to i r.-»n- y cl^ff 
r r^oueeted. dr’®tic reduction in number* rc-ult .. 
o- 'v r, it brought ab^ut n condition •’hereby those re- 
ined in the Volunteer ! aval ererve constituted n enthu’i- 
- tic i roup, % ith the best int r^t^ of the avy at h* rt. 

.arly in 1923* United fund? ore araln -rovided 
for retainer pay on the basis of drills actually perfor r ed. 

A g ell nur ber of reserviGts wore put on ray b sis. "h« 
er cotine &val Reserve vas established on t more or cti- 
cable b sis, tint is pay for drills perfor-ed. l imited 
funds ver© also nade available for tralnim'- duty with ay 
and allo'"*nces. 

By 1923, it bcc me evident tJvt orevlouc cto, vith 
their nu*>erouG amendment*, >»er<> too cumberro^e. The diffi- 
culties of administrative rrocedurc, nade the ct'' un or 1 - 
able. s a result the ‘-aval er-erve ot of 1°29 v * 0 . - 
cted n became effective on July 1, 19?9* It ro .*lo 
all former lavs nd olaced the aval e serve on a more de- 
cir blc be sis. In ad' ition membership therein s • ade - ore 
:ttr ctivc throuph benefits previously not rented. 

Under the above act, the leet eserve c or in- 
i7ed into divisions, battalions ■ nd 'vi tlon squadron’, 

c- c ith • definite obillr .tion "eljn^ent. Com 1 nts 

of officers and cn ere authorised for each unit. Ar*or 
e ace ur-s rovided, an the necessary eoul’ .'sent ru lie . 



r^onnel were required to follow a wyll-.-buo of tr~lnln; , 

1c Included t'o voelts annual tr lnlnp- course; n 1 a 
Gl'il ’r train inr rerlod for aviation units. v 1 ' e- 

sprve Infraction 'oard vr. « created and r*»rwlor av 1 ffi- 
cera in various av 1 istrictB • ^rc assigned idditionrl 
utles in connection vith lnenection s nd lnctruction of 
Cr nl"od I’aval : oervo ^nlto. A nunbor of senior val 
Rererv© offlccrc were laced on active duty in e ver 1 
av 1 iotricts ~nd In tho avy )e^art snt in connection 
with *ener'-l ide in 1st ration of tho avel Rdrervc. 

lollowlng the enactment of tho av?l <efcrve ct of 
102*^, Congress became increasingly aware of the import nee 
of n available reserve. A potent force was required to 
meot the expanding needs of the lavy in event of war or 
national emergency. This was reflected in the incre sed 
a roprlationc granted. Comparatively speaking, the ao- 
propri tionc p,r nted were still relatively p all. 

Lack of funds was keenly felt for como year* to 
co e. r lnlng activities were considerably handicapped 
by ■ dearth of ruitnblo arnory facilities. number of 
tl* Cr ^ni^ed divisions w^ro poorly housed, ore - ed f cili- 
tieE interfered considerably * 1th tie proper drilling *nd 
instruction of personnel. Interested n-r'-orncl co- een~ t 1 ’ 
for th-lf by deviling lngeniouf eoui nent • nd "ethodr to 
c rry out th ir reccrlbed tr>lnlm rogr»* • ♦ . urln the 
e r ■•ion ye 1 r*- in tho thirtler, this situation ' ,i ' r* - 



led In *0' • loc litl- . vcr*l of th* rt'te* .lnt mine 
v 1 Illti. constructed si lt ble »rnorle«, idcd by 
r*nts of feuer 1 funds under the ubllo or’ o lnletr- - 

tion ro* r . ^hece * t-sorier v* r* ».de v-il'bl to the 
vl ’ie^orve. 

^y 1936, roblec c iri?inf In • '-.inlstr tion lndl- 
c tr thr need of further leflsl tlon, to merges- th r 
eff' ctivenees of the re - rve ~ro,~r’ . The • v 1 " rve 

ct of 1' 3- resulted, >- n became efectlve July 1, 193> 
ree^lln. the for/- r l>s. The ' ct of 193'* provided th»t 
subject to •• "ror>ri‘- tions n«*de annually by Con/res/, the 
v 1 e^r-ve should be alnlniet^red ith r deflnit” ob- 
jective: to reach a •axiciua numeric 1 "trenr.th of tr i * ' 

p/ d i.< lified officer? »nd cnlift^d men in the fever 1 
c esc, determined b th* f»»cret ry of the ' r 'vy, vl th- 
in oriod of not or than ten yc r ; as nearly *s -'O n 1- 
ble b erual annual increments. 

iha funds provided for th^ rfraal«cd eeervp, rior 
to the lciited tion^l -cer ency decl ref by the r* ident 
on t -b r , 193 ° » vere me*> er. Nonlee -v'- liable •■r- 
• itte'. tlv ycorly tr-lninf of r’-rroxitrs tely one tl* .ou^nd 
of leer" ’nd ton t'omrnfl enli f t'* ^en. Incr’ ’ed ic ro- 
rrl-tion- vere n*«le vfil 'ble for rcvpr-1 ye-r* r cedin' 
t bove declaration - 1 n' thur nore efficient tr ini' ■ ro- 
ce’*ore r ''"re m de o*'ible *»m the • v»l - »erve r v 11- 
bl* in evnt of m edi^t* I'obli m ■ tlon. 
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'he econd lvlel^n of the Orr nl 7e' 'o** rv- loc ted 

t altlr.ore, ryland • the flr«t unit ?obill-e , wnrt In 
th'n forty-eipht hours proceeded to It* as^i n ent. 

^th rr* v«re or .nl^cd or needed. y July ', 19 l U vll unit 
hsb‘' been co r letely Doblll^ed. 

*hc tr-’nendous :rt pl.'ye’ b th • ror«*rva co o ?nts 
In the i rt v.:r is nov a letter of record. 

/oetvar plannin -*ae cor -cnc d in Icte 1944. Thi* 
included a study to re-estiblieh the val .e*«rve u on 
t rrclnation of the v r. -«rly in 1946, the plan ' *s 
proved, but anpllficd nd defined a« to scope, co-* position 
and sl7e. On '.arch 27, 19 ! '6 the lost *r ’aval Reserve *^a 
activ ted on a voluntary basis. 

It was determine 1 th 1 t the haval \ 9 eerve, in order 
to be fully ready *nd -ell trained in ovent of "obili?atlon, 
u r *t be administered ' n an integral part of th« .-epulor 
' ■ vy. Integration wa acconr llched t all levels of co ~*nd, 
thereby lacin' the r^ r,r, rve coa^onents in the sane inir- 
tr tive coi 1 ': and rel tlonship vith the depular ;: avy. 
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AD IM ' R' TIO ' 

Introduction 

.'•dnlnlstration of the Organized Tav-l Reserve t 
It g to most level is vested in the Chief of the Bureau of 
*'av 1 Personnel, through the office of the '•slGtant Chief 
of av 1 I orconncl ( aval Reserve). ’^Jor directives ^nd 
instructions lacuod to the reserve organization orlf lnate 
In this office. It la oharged with the responsibility of 
the dcvelownent an'? coordination of the '>v*l .eserve ro- 
i re '.bracini the rmnized, Volunteer 'nd -rohant • arlne 
'• e^erve. 

• he noj.t step of the adnlnistratlve chain re *ts 
with the Co'xiandante of the 'aval Districts. leld d- 
inistr tlon of the C urfece ! val he^rve orogr and ur- 
f ce val ererve training le vested In these cor. nds. 

• V'l istrlcto "re specific geopr rhlc areas within and 
out 1 e of the ’ nlted ^t tes. Cot: andante of there roe« 
erercloo co-’ and of n vsl -ctlvltl r loc ted on lexid ltl In 
th • i£nrd geogra hie rov. 's fn e:. le, the Twelfth 
v 1 l-trlct e*»br ce - tho *t* tos of rv’-d« , Ut&ih, Ti- 
ro , rd tho northern "<*rt of C’.llfornl . Loc ted In t! 1*> 
nr<*a re -.my *av 1 er rve nits, usually eltuitod -t or 
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n» r centers of o ul' tlon. Couple lty of a Inlnlotntlon i* 

lnhernt n to be expected. 

' sslpncd to each District Co T raandant I* *n fficer 
esi n ted go lrector of aval Reserve with ** st ff of 
’ erconnel whor* duties are solely that of dmlnlstr* tlon of 
B-'PTvf n tters vlthln the District described. 

The hmeau of Navtl Der r onnel has ls c ued « directive 
e»t bile) ln^ the co" and relationship in the adslniotr tivo 
co** • n& of the Reserve under the District Co" andcnt. Tils 
relationship is shown in diagramatlc fora below. 




Mllt'-ry Co; - nd 
Advinory csi t nco 



FIGURE 1. A» ThI Tl • IV' CO*C<AH& *1 I ATIOMI* IP 
V I 'V ■ ‘ * 



^ M, v'i. ’ji r, ic . 
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' One mo Jor poet of co* nd rcl tlonrhi* <ust b 
con' t^ntly hert in ind. The -svy, in deelim i tf •• **tv 
co onents, is in effect tr.inin. civlll* m in unifor . In 
thin rocesr it should be bom° in nind th t then© individu- 
als are primarily mesb^rs of the Orpanl-cd e«erve boc ure 
of -er^onal lnt rert in the ’’aval ervlC'. larti-llty for 
n«-v 1 “crvicc, innate desire to nerve th ir country, n* ur- 
•uit of ?n avocation • re only a fev of the reasons fen Join 
these units. Their illinpness to remain in the e- rve io 
b eed solely unon the attractiveness of the ->ropran. It i r 

incumbent upon the havy to furnish traininp ind incentive'’ 

v ' f 

to . int* in the lnt ‘rert of th *'cr r *onncl. -^1 or r no 
bihdin< leyal contr. cts whieh revent individuals fra 
lo<vin the " val e erve at their ovn di'cretlon. faulty 
co - nd relation shins » lac’* of confidence in the -bility of 
co— Anders, poor administration of the ’Topr , nd rbi- 
trary militaristic attitudes of superiors are^major re . r 'o: s 
vhy individuals lose interest and dro out of the esorve 
organization. hen dissension occur* t senior com ■ nd 
levels, it Inevitably filters dovn to the loi.*er levels in 
any adverse forms . ) 

*ch of the* com">ani functions phovn in ip. 1, ' v- 
inr ronounced effect on the efficiency of the r united 
"urf ce e c ervG Propra vill be diecusrod in detail «howim 
the mie'ion, duties, nd com f ^nd relatlon r hl r s t each level. 



active ' iT, r • i?rr" "i 



he vnl .strict Cot sndont : — he Conr-an < ‘'.»nt in cl- n cd 
it* the det* lied adnlnlntr* tlon ’••cl ▼llltcry co • ”n of 
the v 1 Je^rve ithln Me >istrict. e is guided by the 
fenor 1 directive* pronul- ted by tb« Chief of the ur »u 
of . "val ersonnel. * le fiver) bro d o' ts in inter- r — 
t tion of t irectivee nd in administration of the over 11 
7 e*erve procran in line ' itb the e»tablished national ol 1- 
cle'. .11 active duty rereonnel connected 1th the eerve 
pro, ra:) nd oer.bers of the ;e serve pron**aT are under his 
r 2 ilit r -ry co^and. The Co»v?.andant is alloved ■ gtaff of 
officers .nd clerical asri'-tants sufficient in nu ber r nd 
abilities to 'drainiet r the oroftran ’ithin the ietrlct. 

The Innnoctor-Inrtru.ctor . — The office of Inspector-In truc- 
tor is »n activity under the military cot >nd of the hie- 
trlct Co 1 and n nt, established by the ' s ecr"t^ry of th* -vy 
•ltl in - v ‘1 Cictrict to sni^t the Con>r*andant in the 
a 1 inistri tion nd trsinlnp of v 1 Cerorve ^er’onnel. 

e ul^r .vtl Of ic is or’er*! to fill this off ior . or 
•' 5 ‘ClMinary -ur-’o-ee Iv* l r 'esipv t'*d an Officer- ln-chitrre 
of vi-l .epnrve r^cllit ie*. s «uch, he h*»* ce; r t- and 

•let*ched co n- nd of all -ctlve duty enlist* rer*onnel 
6*1 ned to hlo ’'Ctlvlty and to tr lnlnp cent re n^ ' i‘ ' 
rubor in: te to his ctivity. ufflcient enli'ted er onnol 
ar 'sirned to -he Inspect r r-In*tructor activity to r it 
tl o further asd r.aent of one experienced Chief etty ffi- 
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cor of th® derul'r . ~vy to o’-ch ’ v°l • er> *rv tr ini? con- 
tor \ I thin the activity. 

.'he Chief of -aval Or- r tions utllnod the t Is* Ion 
nd - on ral Uities of the Tnrncctor-Inotructor p follovo: 

In olon ; To aerint the enior Orpani-ed -ererve 
T nit Co naiider ac the Co- andant ' r re- recent tlve in 
ti e ’•ininlrtr. tion nd training of th’ ''rpnnl^-i e- 
e®rve within tho vicinity of th otivity. h r 
nr? ctlcable, and an directed by the Co" n- nt, to 
assist the tr?inln» Trogr” of the Volunteer n*p«rve 
”iti in the vicinity of the *»ct3v5ty. 

utlon : ( } 3f?.vi«r ^nl c®"! t tl r v rloue or 1 n’ nod 

f'.v-'-erve unit cor renders in the ^4nln5 rtratlon n tr In- 
in." of "‘©rs’onn®! in unit'- und r th ir con «n«1 . tr: 

-he Inspector-Instructor is not in the . lilt ry chain 
of cocriand between Senior Crp&nlred \cre rve ''nit Co* - 
renders an the Cor.rand'-nt. However, he io the Co' - 
• fcn-lant's local renr-o nt'tive to .dvlne th 'enior 
arr»ni7ed T-< serve 'nit Co 'r.ander :n to handle loc lly 
- t.tcl oo«ratlonal and adrinistr: tlve n tters i,0 »ire ! 
by the Commandant. 

(b) 'cep informed on the currlcul' , method' and ef- 
ficiency of the trainln In tho~e unite for Me’ r< - 
aonclble. Kean tho Con .andant continually informed 
j*s to tho state of training > efficiency of > Lr.lnlr- 

t rat ion and general prof re 3 r of organized unite. 

(c) herreeont tho Commandant, ac ho nuy dele "to 
•ucli authority, in the issuance of operations orders 
for crow t reining duty in V' val r> e‘-erv Train in 1 
ships. 

(d) represent the Commandant, a • -lr^cted, in con- 
nection with administration and tr inlng of Volunteer 

•nits of the w v r 1 hen-rv' - ' which meet in his locality. 

(e) ith tho °enlor Orr> nized ’'eeorve t’nlt Cor f .n- 

"er, lnt in liaison 1th loc 1 'v t ;1 lllti , > tlon- 

al ’uard, Army orf ni-ed lenerve, arine Cor^c ceorve, 
are ktriotic »nd civic orpanizatlon*’. 

( f ) '.G of ficer-in-ohr rpo of " v l 1 <=>«?ei*ve r cili- 
ti*‘ e> ct ae l--e9('iat° Tueorior to th* Of ic *r-in- 
chfrpc of h" v 1 e-«rve Tr«lnin' ■"'©pter ** f jv f ic'-r- 
ln-ch^r, e o' 1 * v"> r epprve "r- lnlnff <-* j. t in the fll - 
d arpe of their dutlos in cornection xlth the * lnl~- 
tration of tr i irn center- nd chl^n. 

(f) Tn^ur-' th t 'Jrectivc" of the Co'" n ant 1 T 
connection ’it! t? 1 ini'tr tl nd u-ho- f tr i'- 
lr. canter*’, in connection ^it* th .'lnt 1 c-' »nd 



1 



r 

> . 



eeci rlty of ehi 3 ’n 1 other f c'.liti' 0 r r ro orly 
interpreted and c rried out by res- o.nMbl • of leer-, 
rmnpe ’1th enior ( rganl re*' eervo nit to. **mi#r 
for srlr nrrer.t of or,p niaod .eecrvo per^onn^l to 
eMst in lnten . ce of trainln c*nt*r« or i 
’.hen deemed necessary. 

(h) Convene 4 a nary courts r -' rti>l n.' t ’ Ittrtr 
dlrcLlin ry action in natters r*l tinf to ctivc duty 
personnel • «= , -l n*»d Tnr ector-Instruotor ctivity ■ «» 

• ell i s matters conc'-'rnlnp ctive duty ‘■'•t^tlon '•e-err 
ijnd shl ee-'er-' r f ;rred to his» by Ofi lcer-ln-ch r> e 
of r lninf Center^ n ■ fflc^r-in-char e of M <*. 
e uest enlisted records fro- the Cor-^n-L-nt if "cer- 
s^r; . 

(l) 'erreeent the Con'andant in inspecting r 1; •’ 
and troinlnr centers in accordance ’ it! current vy 
rt.ient or district directive-. 

(J) ’©present the r 'o 'andunt In the coor^ in.'tion 
of loc 1 v 1 "e^rv'' recruitin' ' ctlvlti un r the 
Cor?-and''nt r, ith local ’ avy Rnoruitin; '"ervlce f’cill- 
ties. 

(k) Rcr*re«^nt the Command- nt In accord-^nco vith hls 
instruction" In connection Mth th«* lne r -«otlon *nd 

roval of p>rlv te contractual or! . 

(l) Ml • n. eori^t th« district ^v'l Tory J n - 
enection Roard s re^ue^ted in connection dth • nnuil 
inspections of units under hie cognleane . ct a» • 
member of tf is Inspection "’oard ' hen *0 or er «I A y 

t ! • ?o 'v/ nt. 

(r) "erforp such other iutl**c in connection it>’ 
th-? 'av -1 r , erve ropra*- ; « ruy be r iin"1 by t* e 
Co - ndant.^* 

‘he above dutlep Te state in ’vch goner 1 
that they rorulr- interpretation .nd n -.llflcation by the 
District Cormand nt. If the Inspector-Instructor is to rc - 
resent the Cowandant in *uch patters so Hated he ru*t be 
const ntly informed of istrlct olicy, M nh etc., co- - 
cornin' the ,fl " n rve ropm . It is otronply reco c • cc 
th*t interpretation of duties and dotr lied instruction'’ for 
the In^pector-In'-tructor be made in writing n 1 th«t oh*-ppe? 



val Reserve ultiple d&rc-a Letter o. c- (cor- 
rected ?1 December 1942). r, avy Deportment. ’■ "Mnpton, .c,: 
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In ollcy requiring further ^ecific cl r>i cc in hi uti 

be ' l«-o nr -(5e in writing. In this manner, co-Tl't- file 
of the specific an^ en r^l recoonaibllitlep c^n he •* in- 
to. inefi t«n r the • erfor «*nce of duty enhanced. This vuld 
alco fr.eilit't© tir turn ov-r of co-^n 1 on be in, reli^v' . 

he Injector-Instructor exarcir^p only a^vl or, 
acristr-ncc to ti e or^onnel of ti*e r^.ni^e- ■•t'- rv throw 1 
the -'nior Orgv'nlr -■ • :o rve hnlt lop-.'n* r r. "he llitr: 
co. nc. of in’tctlv^ duty ersonnel att, ched to rp nize- 
' nit i fl ve ted in the r enior Crrani~e rt rv© nit Cy - 
stan-cr. Lach Cor • nder is res on'ilble to the Cor andant 
nd to irect com. unicatione with 1 im. hen difficultl • 
arise bett/e^n the Inspector-Instructor w the enior r- 
ni~ed 1 pei’ve r nit Com onder it is apparent th-t tl ey can 
only be resolved at a higher level. It ould then ■ e:r 
th-t the authority r iven the Inspector-Instructor is not 
coi- en urate ith tto responsibility t rl necl. Ho’ ever, 
the final authority rests in tho Corr'.andant and the ef- 
fectiveness of the Inspector-Instructor, to e larp© de reo, 
de-'onds on tho a"ount of confidence n re^reot for his 
,}ud ent th-t the Convandant has in him. Throat) th r threat 
of reco 1 -endin- the ithi oldinp of com- n* ay by the 'a - 
nan'*nt, tho Inspector-Instructor ha- definite poo-lbl'* 
c‘ oc on the eff •ctivonc's of tho Crfranl^ed "e^ervo --n'". 

o b l'*nc<- thir c oc- i: the authority of tl :e»<rv 
m n . r to deal dir ctly • itl tho Co<* * nd^nt thu' 1 e n 'lnr. 



* ro er erfornance of . uty by the ns; ’Ctor-Im-tri'Ctor. 

'hi' ey ter of checfcs 'nd bolmcec cce .9 to operate rmoothly 
in the r leventh nd Twelfth '‘vl lrtrictc. However, It 
is ap arent th t a cl ch of per onalitieo *. nd lac of coop- 
eration between the 7 nrnector-Instructor /and the .r^ -mired 
«»«• rvo Comnander ’-’ould be extr-'' ely r'etrloent 1 to th« 
tr inini rorr 'ra. xplonlve posnibillti* s pxlnt vhlc in 
any unit c"n be touched off by a conflict of >crson lltle . 
Cfflcer-in-charpe r*aval Hop^rve Training Center . — The -'ffl-* 
ccr-in-charpe of the ,r aval Reserve Train inp Center is -n 
officer on active duty desli nat rt d by the Co* nandrnt . 1 c 

may or ry not be the copnizaot Inspector-Instructor. If 
he is not nlro the In proctor- Ins true tor, he 1 r re* •on r ’lbl® 
to t’ e In'v ector-Inotructor in tt-rs ~ertinin r ' to the 
o- r tion -nd w«lnt^n ce of the tr-inim c»nt k r, inclu in.* 
eroonncl ratter* in connection with rtatlon Weeper*) 
si nec' to the tr lnln t c nter. *e is nor • lly lesi r. t 6 
as s* 1 tant Inopector-In^tructor of the carnl-’-nt In' cc- 
tor-In tructor activity. e is under the < illtnry co n-1 
of the ’or ndant an ro^ortc r lrectly to the Tn^- ector- 
In^tructor. 

The Chief of aval Orcrationo outline th* duties 
of the Officer- in-char e of "av l "e erve r inln- r ters 
in cner l - p follo v s: 

(1) ‘ lnnlon ; Injure the 'ro'er operation, cccorlty 
and maintenance of th^ trainlnp center. 
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( ?) \\tlQp ; 

CaT "'"g responsible to th cognis nt In '-ctor- 
Tnotructor for ti.o tori 1 c edition, int nine*, 
operation nl scurity of ti e tr inin c^nt'-r. 

(b) s ' f fleer- in-charre of station ' o n *vr , 
issue instructions a? to tholr duties r.' rovi-io for 
tr ir ro^er ->di 'lnistr- tlon. In tho event of n< ce*- 
sity for dlsci^lin-ry notion, refer uch cases to the 
Inp-'ector-Tnstructor. 

(c) SGlgn, with the advice of the enior or- 
ftnlzed e^rye Milt Co --nder, or^ce in tho tr* lnln' 
center to various herervo Activitiet for d~initr - 
tlon n tr Inin; T-urpo^cs. Coordinv-tu use of f cili- 
tlee by various Organized corve nit* a^l n- l , to 
b< it utilize trninin cent r liability. 

(d) Igsuo Instructions, subject to ar^rovl bj 
the Tnsriector-Instruc tor, rrovl’.in for the security 

nd ^rorer administration of the training center in 
: coord' ncc vith ! ‘avy r )e”' rt’ient or loc 1 district ’ I- 
rectives. 

(0) order equipment a? rcru0 , 'tod by the ^nlor 
Or’ ini’ed Reserve t nit Co~ , nnnder, subject to approval 
by the Inspector-Instructor, and -revise for its in- 
stallation a^ ronuired for the ^rooer ' dnlnistr tion 
and trainin' of nerbere of Organized rnits or Volun- 
teer “nits assigned to the train inf center. 

( f ) S* responsible for rovernrent equl"-ent 
provided the tralnln* center. This includes troininr 
e-ui'nent, motor vehicle*, Instruction*! mptcriul, and 
ill other regularly furnished o~uirc*nt . Provide for 
inventorying ti ls soul :°nt ’erlodically in ccord'-nce 
*itl current instruction''. 

( ) I^sno neca»f -ry security instruction^ re- 
vising for iafc i rding of registered ubllc tionr .rfl 
cl 1 if led material •*’ ioh ay be ctore-* in the tr- in- 

in* center. 

(h) Is^ue eqol .ent nd • tblic- tion* t i ’1- 
viduals or to various unit con.'*n er f for u?e by t' •’ir 
units in accord - no*' it! 1 current instructions. 

(1) Fee the Inercctor-Instructor vised in 
*11 ?atters rt’lnlng to tr lnln c*nt^r d- ini tr - 
tlon . 

(j) ' erfora •''uch other 'utie« in connection 
■ ith the " vl hoeorve rogr'm a* may bo ' saline' by 
the Co®''»*ndant or Tnsr ector-Instructor.2 

The duties of the Off icer-ln-clr r o of th- he • 'rv* 

shi'(s) are similarly outlined in tho referenc'd let 1 or. ^ 



2 

Ibid . 

^Ibid. 
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T la duti 1 ? in connection ”lti the * 1 r «lnil r t q 
■’utieir of the Officor-ln-cbar. ■« of th cantor tn connection 
»ith the center. 

\c assistant to the Tn^ector-Instructor I'? 1 Jv- * 

Mao the responsibility of aidlnr Mia in the c. rryin out 
of hie duties in eo far • s they r a lrtrd to the 'rticular 
tr inia center. 

hi’-e the Inspector-Instructor, lie ercrci* n s ■ nly 
advi ory aaMrt’nce to 'he eroonnel of t! r"4niae^ 
porve throu h the nit Ca»r>*nder«. i<? chec 1 : on the r- 
fom-nce of lutjr by the c? n rve r nlt o» ander* rent-' Ip 
the t ; r t ’-Mch he hold' to r^otr-end lthholdln. of ca - 
ond '■y by the Co.naan snt. The ".er^rve nit Ctammn'ler 
c.n do-’.- n' efficient performance of duty by the Of icer-ln- 
char e of the center? throurh their direct line of co U’ i- 
cation to the Co nd nt. As discussed in th-' r»vio r 
to ic un' ©r the Inspector-Instructor this nyrt of checVs 
an bf-1 nces ••-.•orently "or’-tp in the ‘l^venth An* Twelfth 
' v 1 lMrict* to cert*in decree. It 1* believe , h - 
ev„r, th t both tJr *-ctlv* huty Offie r n 1 ' the Or' cnire? 

rve ^ 0 ^ nder r •''•non® to u-»e tJii tool only & s -1- 't 
ro'-ort, . nJ th^> efficiency of the center® ’ nA of th® c- 
G«rv" trMnln "uffers re ® result. * thr t i? not "i 
ficlc.t tool tovryv' « »t=bl lshln : n’ r»lnt*lnln th* 

o f coop r* tlo.n necere-ory for efficient **di ini-tr' tio 1 -M 
tr 1 in* no r tter ho t-ctfully it is utilised. 



• ho nature of tho duties of the fflcer-ln-c' -rre 
of the training center cri’ *aist*nt Xn«*p- ctor-In *tructor 
i -B uoted 'vbove arc no »anoral In n' turc a« to reouir* d'- 1 - 
t-il.'-j t*rr 1 If 1 cation, interpretation, nd instructions on 
th ' rt of the In~'>octor-Inatructor n’ the Co'*** ’n l* nt if 
t’ e centers are to be officlontly **alnt ined n; adcilnie- 
t'rcd in the interest of effective rrganlre : ererve 'ra in- 

i' . There directives ch uld be in writing '-•nd a file of 
•Utah irectlvs '■•aint ined in racl center. Ti c Inspector- 
Instructor should freauently ascertain and as«ure himself 
th- t the administration rd operation of the center is in 
occorc'i-nco ith tho current instructionr. Th<*r" aro any 
•ict il° of airiristr r 'tion of >■ n-"'crve Training Ort^r r - 
rulrln- detailed dutlo*- of th* Off lcor-in-ch: rgo uhioh at 
t! o recent tiino <-re noro or le r s ha h. rardly erform on? 
in - ■ ry c^es not reduced to vrltin for future reference, 
instruction to reliefs, etc. So^e of those s-ecific dutier 
include: planninr of details for doc side cruises, a r- 
rtr e.-ent*' vith Officor-in-charge of res- rvo ohl’ for ’1 i - 
bord drills and ecuivalont instruction, plannln- of d<*- 
t 11* for tr lnln r cruise*, local community 5 oci 1 events, 

• e r rvo social events, advertising the Hor^rve • rogr> », 
li ion with local government officials, recruitin' drives, 

Docfcside Cruise.- n^vnl tom lndlcotlng th t the 
shi oes not leave the docb but th t tr^inia is con'uctr ' 
ir th- *• 'o manner as if the chip were at sea. 



1 n of th- &' for center crconnal, • c rlt / r ult-tirns 
for c nt -r, Job b c lflcetlom for center er'onncl, in- 
struction Mid troinln of cent- r «r*onn*l, etc. 

ti n eeyer '-rgon^el . — 'll etotlon bee^-er per^onrwl re 

clve duty reserve or Kcr-ular . avy ratin'-*. Thoy ' ®- 
ri t nt to the ff icor-in-clv: rpe of the enter. -he -?t' - 
tion ' ec: er er'onnel maint'in the f cilitlea of the cr-t'-r, 
fi'rnieh logistic cu~"> ort, idvioc, lnotruct, r : cruit, nd *o 
r tirod detailed lannlnr for th* • uroose of ffordlnr ef- 
fec r lve training of the >’cv*l ’c«crvo ’-orsonne'' . The ; ri- 
ry ur^oee of the e*ervo Proprara nd all officero -n* 

•nen e\ iged therein is H to tr’in the aval ^eserv r*er?on- 
nel . " 

hrery r*>eerve training c nter should bo *o or nl"*cd 
ti -t each ctation ' eeper ic ‘asi r.ed arecific dutl' . hhc 
center chould be orp^ni"--' by depart '*ntr, namely: •>enoi - 
ol, t" in in; , medical nd eu ply. If the center ia lerre 
one • ith eufflcient --cnonnel *tt chc, t! "r nay be » 
further bre^hdo *n into electric 1, radio ond electronic - , 
4A®a, e control, etc. -he senior - *n in each dep’irt'*"nt 
•h uld . erform the duties of Offioer-ln-ch- rre of tlitt dc- 
rt«*<nt. The follovirv - eoific rt in char ' ogeirn ente 
•J ul be include'- in ti e -t. tion ' ce^or or. i-oi?ation: 
lo 'in chief -ith executive officer dutler, electronic 
e 1 t^nt, boiler *ho r , " Chin-’ rho' , automotive »cui -*nt, 
tr Inin 51^ librry, ai ’ini'tr^tlve 3e«l"t*nt, lr?*ne*ry, 
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"tore’ e- - nr rocure' nt, 'lant -ccount, electric l o . 
bcildin, electrical •: intern cc, armory, cirrent^r * 1 , 
r r ’'lo r ‘ o: , buildlnp- intennrce, and recrultln*’. 

“’he followin' lo istlc *u ~ort should b- furnished 
by tb station ’:ee or*: 

(1) The buildinc , erui'iicnt, n’ tr'kininr -i-s 
o' 1 ul'l be leer*” t randy f or iu odlote uce of ; sr rviits :t 

:11 til • G. 

(P) . terlal should bo n*»de available to drill 
units '••hen they havo requerted it in luv-nco. 

( 3 ) . ©pair 8 or replacements 'hould be made to 
w-t *jed :nd *orn out c'-ul.nent. 

( il ) 7 ev trainin, aids should be procured nd ln- 
«t:lled a r they become available. 

( 5 ) 'qui yrnent ohould be ltercd or renl ced v it 
bocone' ob"olote. 

(6) New construction should bo requested, provi> ed, 
nd supervised ao the need for it arises. 

( 7 ) frey should loop u^-to-date on directive'', 
Procedures and policies of the Commandant so that th^y '-ay 
re dily .vis- drill units -hen roblecK i-rlae or vhen it 
b coi'03 i-p* vrent th-t -ucl drill units r not follovin 
r ro or riroce uro* . 

( ) Info ri* t ion c uch ao crul"c tc* , v 11 bio 
ublic^tlons * iv tr. ininc aid”, av liable tr»lni ‘ *» -c© 

un- clotnin' issue d tea 6hould be iven to drill units 



crio ically co tlr t they ’111 bo fce t up-to-date. 

( 9 ) They rhould be ready to « vise tr lninr offi- 
cer- Instructor on ro"er uoe of established curricula . 

(10) hey should bo responsible for the - roper ui*o 
of e -ui » ent by drill unlt9, 'nd should assure thcnsclvea 
tl t ^fety precautions re obs'rved nd that only tho*e 

•er one \ ho the/ h vc chcchod out use such equl.:«ent. 

(11) Oot lie of tr inlnc cruises, athletic event 

- »oci*l events r hould, in the *cln> bo t’hen e re of by 
because of the chort tine alloved for drill period r. 

(12) Tn connection ith recruitin' they should: 

-■ vcrtlso vacancies in unit--, advertise attractive fe tures 
of tho -v 1 fteaerve rocm , encourage or. anl-ed unit*’ to 
build u "esprit do corp3," better trei: in? ro; r ■: , o- 
ci 3 ovente, *nd thlctlc ovento so th t no: no bore • ill 
bo encouraged to Join, and actually process a; licant- in 
to V-6 co th*t they rr y 1 ter be ta' en into drill unit . 

It is apparent that tho active duty ersonnel 
si ned to the centers and tr lninp ships hold the key to 
the euocee® of tho eocrve training propra? . Tho Oficer- 
in-ch rpe i uct indoctrinate each nev st/ tion keeper vhen 
ho reports for duty. Tho attitude n fr *e of mind of th" 
ne T otation keeper must be oriented to his nov job - that 
of tr lnlnp, thp , e r ^rvlet. The tlcn 1 oeper cu'-t no’ 

V' it the r c'-orve is doinr nd bo re dy to 'vls r -nd e«rlst 
the rve instructor" at all ti 'er. he oust be a qi«*li- 
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fied Instructor In hi' rpeoi’ilty and sh uld now the currl- 
cul c.c veil tc If not bettor t) n thv "e^orve instructor. 

or this reason the '.Ian of the d'«y of the cent r eh ul> 
provide for -t la-t one hour dally school for et tlon 
Veo ere. 

'he «t"tion hoe cr should bo familiar with the 
tralnln; schedule, nd assuro himself th’ t the **e?lf:nod 
classrooms with required training aids re rf.sdy for use 
at the beplhnin of '“ach drill. It is <>dvio*ble t)r t i:e 
see a copy of the lesson olan to be uGed at least • weeh 
in dv nee to enable hla to five ruppestlons and nr he *rep- 
« r tions for nort effective ure of available equl^'ent . 

The non In charge of a sho’’ ihould be cr-rent t *11 e- 
•erve drills conducted In tr* ohor>, and should aid the In- 
structor *s required in shor denonstr tion and Individual 
Instruction. In or' or to successfully accora'li®} thin 
duty, every station keeper should be a graduate of a rei u- 
lar Instructor training rchool. 

-tation kce era should use inponuity In setting u 
tr lnlnp ids and simole tralnin/ devices. Various vl»uol 
aid bo rd , v -lvo type cros" sections, ani ichinery ^rt 
sections can be made fro-* excess obsolete m*terl , l not on 
ch-r e lthout cost .nrl *'ith lnimu labor involve', they 
rust establish, maintain f, nd oner* to * corplets tr lninf 
aids library. A quarterly inventory of th r tr r inln' M' 1 * 
library should be ra*»de and copies of this inventory riven 



26. 



to f^ch officer and instructor of th*» '.o^^rve L'nltr. 
rural in* inventory •’hould be '*lnt ined in tie libr ry for 
re*dy reference of any instructor. 

11 clerical &n ^'inlctr'tive * er°onnol •- r cirn , v 
to the center should be ic p l:ned to oserve iviel n 
fficcs to advice, instruct, asoi t nl choc on roc !ur> • 
and required reports. 

It is reali7ed that the number of active uty per- 
sonnel now assigned to trainim centers, especially to 
Ire centers like Treasure Irian , re inadequate to »r- 
for all of the duties enuaer;te& above. The allow nee of 
personnel at each center chould be increr s*»d to '•uch number 
3 p to: 

(1) Provide for proper maintenance of tho training 
center end caulpment. 

(2) Provide for assistance as required in evory 

1 bor tory training period conducted by the Re-ervo fnlts. 

( 3 ) Provide for the training center responsibility 
to uard administrative v dio circuits, perform tralnln. 
center clerical vort , n int^ln sic by, oper't'? tr ininr 
center library. 

(') revide for clerical su r, ort to, or ssurn coi - 
• lete re«r onalbillty for, >pcr v ork required by rve 
t'nlts. 

rora the ; oint of view of tr Inin it ’/oull e*et 
viable to lncr ■ose the length of tour of r-uty of 1 ular 
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vy ■'■'erfionnel as rimed. Ho 1 .- ever, it is not believed rc- 
ticable or dc irable from the point of vie-* of th ■ e ul?r 
' avy to keer its bettor personnel on each detached tr inin/ 
duty longer th m the routine established chore duty period. 

11 naval schools have felt the came need for permanency of 
instructors! in the oast and at present. Professional n val 
personnel should not be held on detached training duty for 
excessive periods of time since their career would suffer 
from loss of contact an ability to keep up with develop- 
ments in the regular service. The Reservists on active 
duty t the center should be hold in the Job as Ion 
pr ctlcable. 

The ruestlon of uccomrllchnent of required oleric 1 
work by the Reserve Vnlto attached to the center Is a prob- 
lem closely related to the active duty 'ersonnel asnign- 
ments. It is practically an impossibility to accomplish 
the required clerical vork In the tvo hour per wee* drill 
period. In order to efficiently administer the clerical 
work and at the same time train the Reserve ad-’ lnlstr tive 
personnel, it 1 c* recovaiended th. t one yeoman for ench di- 
vision and one storekeeper for each center be placed on 
active duty. The responsibility of this yeoman should be 
that of training the division clerical personnel, aint=' In- 
in 1 division personnel records, handling nail, and in gener- 
al c rryini out required clerical work for th#* division. 
Durln the drill period the clerical trainee 1- cm then be 



rotated In the various office duties and riven individual 
Instruction by the yeoman in charge. The active duty store- 
keeper should be res onslblc for correct preparation of pay- 
rolls for units attached and for instruction of Reserve 
supply personnel in pay office procedure. This storekeeper 
should have no collateral duties at the larger training 
centers. 

At the present time it is extremely difficult to 
train administrative personnel in the Reserve Units. The 
v.ork load is c o heavy that rotation of duties is impracti- 
cable. Also, there is no time available for the trainee 
to prepare himself for advancement in rating. This causes 
a definite lovering of morale in this group with resulting 
excessive turnover and absenteeism. Every unit visited or 
Questioned during this study stated that the yeomen and 
storekeepers spend many extra hours at the center outside 
of drill periods doing the absolutely necessary clerical 
wor’ to maintain the unit. This extra duty without pay 
cannot be expected of the r e trainees over a long period of 
time . 

Offlcer-ln-charre of Rercrve ^hl^s and Shlpkeerers . — The 
duties of the Off icer- in-charge of a Reserve ship are desl - 
nated in general in the Chief of Naval Operations letter 
previously quoted. In view of the fact that his duties in 
connection with the '•hip closely parallel those of the 
Officer-ln-charge of the center with respect to the center, 



ti e letter Is not uotrd here. Iso* the vy e ul tlons 
and ect^blichod cu^tcnG of the service lve 1 r uch e 1 "ior 
n. d *. or'* 1 explicit understanding of th* lutie'* of - *hi' 

Cow- ndlm fflcor or Officer- ln-charpe. Reserve s>:i' nr- 
sonnel must constantly beer in nlnd that the f legion .• nd 
*ur*x> t 'e of the 'p-s'-rve «hlp ic to "tr in mrl leservi ''t^. " 
Close cooperation bet T e<"»n the Officer-in- charts of %Ji«* 
serve e l i’ , the ff icor-in-charf o of th Tr Inin- Crrt->r, 

• nd th* In--; cctor-Instructor ic nan tory if th<» o t effec- 
tlv trainlnp of e^^rvoc on board the <*hi- it to be cco« - 
liohed. 

xhe duties of the shipkeeptrs in connection itb 
Re*' rve training ore the sen-© for the shi as has been di - 
cursed for the station v eorers and the center. Clogs liaison 
bet oen the center and the ship raust be maintained if the 
chipkeeoers are to (.lve efficient service to the Reserve 
Units. They must know in adv nco vhat drills are to bo con- 
ducted nd what services will be required. The rhlpkee er 
should be familiar with all ship nrchlner- nd equipment 
under his copni^ancc. Bcc use of this fact he chould bo 
utili-cd to the fullest as Gn instructor for Reservist 
under, olnp trainlnp on bo«*rd. r cch chl^keep^r should be « 
grs uate of a repular instructor trininp school. 

hlpheepers should bo as^ipned in sufficient nu - 

bore to: 

(l) Maintain th' rhl^ n*’ it* -achinery n-. O'-ui *• e 
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In the required m terlal con ltion. 

(2) alntuin de ( ree of slip security r -quir^d. 

(3) rovide for '--R'-i t-nco in instruction s re- 
ruirod in every chipboard tr lnlng period eondu te by the 
■eeerve units v] ioh the shin services. 

Permanency of ohl keeoor rcrsonnel is deslr ble froa t l * 
training roint of viev. 

JK C TV” DUTY ’Y.30 "I. 



General . — In addition to the rej- ular drill r >y for tten- 

darce -t 'rganirod Hcsirve 'rills -re°cribed by 1- , co - 

pensation for rerfomr.nce of nctalnlstr*tlv' duties i n 

gr ntcd to Inactive organl-ed ! sserv nit Co; andero. 

h 

ure^u of aval Personnel nual, rticle ' -720' 
et. tes in art: 

In addition to the -ay to vhlch they ‘-y oth- r- 
' i’e become entitled, such officers of thi f v 1 
1 e*- r*ve iray be de ignited by the ecr t-ry of the 
’ vy regularly assigned to 'nu co’ -n:lni or. "nir - 
tions rrescribed by the fecrot -ry of th> '•svy, ••h--.ll 
receive condensation at the rate of 2'-0.00 er yc-r 
for the faithful "erfor* nco of cL lnistretive duties 
connected thor vith. 

The ere anointment of n officer •• "or "nflin f*'lc-r of 
a .av-l o" rve "nit does not -<uto' lic-lly entitle hi to 
r-coive conoens . tlon for the faithful ocrfornrnce of 
inlf'tratlve duties. The district Co ’■ndant io authorised 



ureau of vnl ■ er^onnol anual, *vy o ^rtr-.-nt, 
'ashinrton, .C.: United ‘t-t^* Govern »-nt ' rlntln' f lc*, 
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to vithhold the subject compensation fro comaindln* ffi- 
cer f ’ vho In Me opinion r 1 not considered to be f ithfull; 
rerfor in, tbeir adnlnistr-tive duties in t f t: ( ) o ef- 
fective tn lning procr.m io not in operation, nd (b) t?v 
standard organization is not being: folloved. 

This addition- 1 ray ’-revision provide' th r b 'l 
of the threat to recommend vithholdin of command — y »■ le) 
m-^y be exercised by the Inspector-Instructor in his incon- 
cruous osition of responsibility to tM Coc: ndant for the 

ct te of adnini stratlon and training of eecrve Unit* v ’l th- 
in hie activity and ere advisory coo- nd relationship x it 
the '.e r erve unit cormandcrs. By directive, the Inspector- 
Inctructor can only advise nd n?nl t the Reserve 1’nlt C • .- 
n er. The ’os rve tnit Cornunder is In llitary co- and 
and is not required to carry out the -'vice or accc t the 
assist nee of the Inspector-Instructor. Primarily, effi- 
cient cooperation and productive result'* are dependent u' on 
the erconalitles of the individual* concerned. 
bonier rranir.ed Reserve Unit Con, rde r. — he enior r un- 
lzed .eserve Unit Co r nder is a deserve fficer on In- 
active d^uty ordered uch and rec onslble to tf* i'trlct 
Co«m ndant for the administration and tr lnin> of the 
serve nits in the re . His mission is to insure • lnl - 
tration . n trinin-' of th° various Reserve Inita under le 
CO'' ■ - n*l. 



The pcnercl 'uties of the enior Or r nlzcd " rvo 
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1 nit Commander as outlined by the Chief of v 1 r tion' 
follows: 



(a) dnlnister nc°<°rve Units through the v rious 
unit coir 'inder<~ to inrure tlrt avy ' epul't-ion- nd 
"ortinent directivcc arc c rried out. 

(b) r urervl"e, through his eteff -nd unit Cor fin- 
ders, the tr<- ininp of tho "V'l cserv*', utili”inp 
the advice and ''riot ncc of tho Tnerector-In , 'tructor 
- s necessary. 

(c) *ee^ the conr* ndrnt Informed of 11 n tt r 
T'crtaininp to the state of efficiency of a’nlni-tr - 
tion nl trainin' of "cv"l H'^crve ‘'nit*' und^r his 
coi "nd. 

( d) 1 it> the Injector-Instructor , >lnt-».in off c- 
tive Tiai^on ritli tl » city -nd ^t to offici‘ i l ! ? of t’ 
co. /unity -n* v riouo loc >1 civic prouyr concirry,". to 
injure that pood ublic ml tion'' -re -int ine- . 

(e) .■Jvis' 5 the Inspector-Instructor -ul ffic'r- 
in-ch rgo of the Training contor' in otters of emii' - 

ent installations and g"cc allocation, particub rly, 
regarding effective tr inlnp of ‘val 1 *r^rve nit ■ 
in a manner to insure c> rryin^ out tho ~rovi 'one of 
eubpr raprayha Ob} and (c ) above. 

(f) Carry out "uch infpeetlonc of ’'-oorve nit’ 
under hio cop -and a? directed by tho Cc i-r.dant nd/or 

s ere nccesc ry to intaln effective admlnistr tion 
trainin' . 

(y) Aid nd ao-irt the District 'aval ’eaorv" Tr- 
z ection r> card r requested in connection with the 
annual inspection of Do* rve T| nit . \ct is • b^r 
of this Inspection ^oard vhen po ordered by the Coi - 
* indent . 

(h) Ageist, ar practicable, by the i««l’n»>ent of 
eccrve ■>erionnel In the nalnten nee "nd u- Vce of 

the tr~inlnc center** an ' s! ip® in the vicinity. 

(i) v erform "uch oth^r dutior in connection itl 
the ‘ val e» rvo " roprem m -,^y bo ac'ifned by the 
n oz ondant .5 

fro** the bove, it can bo ceco that th? duties of 
t‘ o cnior Crpani7Pd ^e»erve Co , - ,, ander involve i-en^r'l hlrh 
level supervision, in'nectlon, n 1 coor lnatlon of th v*rl- 



J 

*' val eo rvo ulti lo ddre*s T’tt-r ’ o. 

(corrected 31 December lOliri ) . '.vy ^e'^rt’ ent, '** r )'»i r t r, » 
. . : J*n. 5, 1 1,1 . 
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our. -ctivlties under Ms coi and. :’hc cowsn" r 1 tion r '.l 
b--t e r. tJ e v enlor reunited oeerve ~o n °r n th* n- 

e pctor-Jn'-tructor is apr in c. lwM"cd i th«t '• vie' rvi 
3 i*tarce is utilised ‘ a p necessary . * 

Junior I nit Cor nfler* — ^ittMion n’ ivision cor*PRtfero 
co rise this co^nand £rou~. They Jr re lrmt llit*ry 
co*~ and of their remective unit n 1 • re rep onsible 
the cnior Orcani~ed Ferer-ve T nit Co - nuer for the effec- 
tive adninl^tretlon end training of th lr unit-’. heir 
duties are co parallel to rinller relative corrjcnd oel- 
tiona in the trilitary e<‘tabllohrent th t further com ent 
io considered out ide th« ccodc of this etudy. A ty lcnl 
st. n rd organisation chert for a urface ^^ttallon n e 
furf ce ivision are Included ar iruro 2-nd li ur* 3 • 

• i-Ai cc" iiuicvrjor 

'ho problem of disee inatlon of lnfor: >tion vlti In 
Orgftnl«©d .eservo Vnlts is difficult one. he officers 
nd ren arc resent In the center only t* o hours o ch Tree’ . 
‘orr'l routln; Mlp method of oassin letters nd cocxiuni- 
catlons froa one “-er^on to mother i r tot'lly inade^i t if 
the contents require very vide circulation. Th«r r* po 

m-ny utles th t the c 1 ’ rvlsts mu^t • rfor' on drill n‘cht 
th t he actually does not h r ve time to M rc*d th* ail." 

he followin practices in oricinatini corres on- 
fimee tendo to , 'lov u~ tlie internal co*v unlcatlon ch n cl: 



(1) hrifinatin eucces c ive iroctiv- ** on th* "re 
•”bj ct ’ ithout canccllln outrt'n'in.' confllctinf- 1- 
rectlvcs. 

(?) lacb of arrrecietion by orlp.inAtor of t> 1 i» i- 
t- tions of i'er'rve clerical nri tajicc in tl.ro nd • ; erl- 
onco. 

( 3 ) xcosfivc use of nun^rics! r*f r»r r nc'»*’ to ~r m - 
vioun correspondence 'n directly?'-. I.cohin, u~ r^fcr* cor 
i" tine con a uri inf , an in »ny c ''ns* th^ r^f-'r ;nced 4 ari-i 
i not even held by the unit - & ’ re -■ "od . 

(‘ ) I he re c.r: too 'any :ourco < ' of infor - ' --tior. 
letter''. It if believe! th*t .IT ! a n r. 1 'eonrvo irectives 
ohould be either ultiple Address Letters or l-'trict ir- 
cul r Letters. 

( 5 ) In £?o 'e c eeo orifinitors use ~ulti"'licity 
of subjects in the s ns letters. 

( ) rifin tors do not furnish sufficient cole* 
of the letter to enable the e^rve ’nit to five one to 
each required ction nd inforn'ition officer. 
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Division Personnel Division Dept. 




Kardex 
Nav?er 3 353 
Advancement 
in rating 



Supervision of 
Diva. Ir&ining 
Dopts. only 



Supervision of 
Division Dept. 
Payroll 
Clothing Reqns 
NavPera 9 SO 
Drill Attendance 
of Associates 



YNT 



Service Records 
Transfers 
Cruise Requests 



| *YHT 



Recruiting Team 



•Indicates typing is necessary 



NOTES : (1) The Battalion has little detailed work, hut acts in the capacity 

of direct supervisors and coordinators of Division Departments. 

(2) The Battalion Comander is the link between the Inspector- 
Instructor and the Organized Surface Divisions. 

( 3 ) The Battalion Coaaander takes positive action to insure the 
successful operation of the Division. 

(4) The Recruiter should work in the Training Center Team. 



FIGURE 2. 

STANDARD ORGANIZATION 0? A SURFACE BATTALION 
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Commanding Officer 




(a) General Supervision of 


Executive Officer 


0-1 


YN5 


all Departments 










(b) Personally screen offi- 






V-l 


YR3 


cars' requests for 








entry into "lvlsion 






(a) Officers' corres- 


(c) Insurance compliance 






pondence 


■ith attendance re- 






(b) General corres- 


quirements 






pondence 








(c) Kail Log A 



Distribution 

(d) Plan of the Day 

(e) Fitness Report* 

(f) Drill rate* 

(In advance) 



Personnel Officer 



Training Officer 



Medical Officer 



Suoniy Officer 



0-1 



YNT I See Page 2 



(a) Per a. Accounting 
Kardex ( 5 OO- 5 OI) 

(b) Advances and change* 

in rating* 

(c) KavRer* 353 

(d) Issue muster card* 



V-l 



Yirr 



(e) Officer Request* 

(f) Maintain Service 

Record* 

(g) Cruise Request* 



V-l 



YNT 



0-1 



HM 



C-l 



1 DK or SKG 



V-l F- 


(a) 




(b) 


(a) Health 


(c) 


Records 


(b) Physical 


(d) 


Rxams 

(c) Innocula- 


tions 


<•) 



Payroll 
NavPers 950 
Drill Attendance 
for 7-1 (NDP) 
Report to Rxec 
Off on attendance 
requirement* 

Issue Ship Ser- 
vice card* 



7-1 rTTFT 



(f) Clothing Requisi- 

tions & Issue 

(g) Sunnly entries 

in Service 



Supernumerary* to he 
assigned to perform 
above duties as directed 
by Personnel Officer 



(h) Cruise Screening 

(i) Page 8 A for 

Service Record 



7-1 

(i) 



PHI 

Classification 
(sntry in Service Record) 



V-l YlfT 



V-l | 5 KG 

Supernumerary, to be as- 
signed to perform above 
duties a* directed by 
the Supply Officer 



FIGURS 3 . 

STANDARD ORGANIZATION - SURRA C~ DIVISIO' 
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P««90K.W*a. FUHCTIOFS 

; scwiTurr? 

Objective . — The broad objective of the "aval Roeerve ro- 
graa Is to furnish# In tine of *>'ar or national emergency, 
trained personnel to fill the vacancies in fleet and service 
unite which are activated to put the ? 7 avy on a war footing. 
To be consistent with thin objective* the authorized 
strength of the ,: avai leeervo should bo approximately 
equal to the strategic personnel requirement*, supple- 
■ .anting the regular Navy, necessary to complete naval 
mobilization. It follows that the . inimum requirement of 
recruitment for* the- "evstl curve it to recruit personnel 
lr, sufficient numbers to fill all vacancies within the 
authorized allowance® of all te servo unite. 

Pudgotary limitations . — The strategic personnel rere.l re- 
sents for mobilization ar® necessarily contingent u on many 
variable factors of unfolding world eltuatlone, and re 
subject to periodic evaluation and estimation. For prac- 
tical purcoces, this estimation will bo greatly influenced 
by the budgetary limitations imposed by Con; rose. The ht vil 
Reserve appropriation is Included in the general f’avy bud- 
get; of necessity it will be adjusted to integrate v lth Vo 
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^'•'Vico's ovrr-al not'd*. It can bo « y pc ted, bo ‘ver, 
t' t fzirly hi ph e r*» of *t .blllt; In oval rorve 

or conn el ■"ll 1 b rt in t Pin*"’ for olic r> - »on«. ~luct> - 

•.tlono In the ’*»w 1 n -? ,A rv' 1 bu-lr^t vlll effect tb«* • unt 
ov?il&ble for service- ri fcllitie . 

. ■' 1 olnctio ,A . — itl re 1 'r % t t'» r*rvlce ne ’ * to 

fill e:*entll billeto "1th tr ine ' •*r t *onn' A l , ti-l« f tor 
i’ rt b« * level of reference in rrovl ln r for "r^onnel 
rocur ont. cco din-ly, recruit'- or el - r * 5 f i* in t ree 
c t ories: (•) ”'vy vetersno, (b) tho^e -itl clvlll - 
occu -'tlons r*l • t«d to ’ r avy r r tlr ,3. r’ (c) those not In 
t’ e -bove t _ ’ o ccte-*orle^, 1. . , r^er recruit r. . vy vot- 
er r.c • n' tho f,/ ' vith occupations rel t* 5 ' 1 to : >vy r tini'8 
( 1 lotion' ry of °eeu ’’tior.al itle', ' rt -«nt of L*bor, 

tr-nal te r civilian occupations Into th“lr ilitary v ■ lv- 
lnntr ) • ro accc-t::f for r / '-enli r 't' *nt or enlist*-er.t ccord- 
in to current vc ncle”. Tn*xr erleoced r-crult^ r^ ob- 
t in r rl 'rily fro tie hl/h '■chool- -n’ coller-o, *re 
cce t'd to c-^^let 0 ca^-rl extent llo" rc . ill 'orl or 
II veterans rc eligible; and non-veter na, • e’- *ove teen 
to forty. 

\?' I!’T*?Hl17TC 

e^’con 'ibi!! ity for »erult^»-nt . — It ir tb “-vy * -rt •• t 
policy to inte/r-te th’ *vl eperv:- vlt’ the ^-e* ul*r v. 

n 1 to utilize, it’ out Ilf erentl’ tlon, it' facilities to- 
v»rda ^cco; rliahlm th ir co'**'on -o'!'. In confer* it it* 



this ~olicy, res onrlbility for recruit, snt o.* v 1 ' c» rve 
er onnel is charged to the avy ecruitlni ervice *«• well 
a*' to the Cc ndants of th< .’aval T>i'trlcts i'ho rc .vth* r- 
l"ed to del*j?&te this r uty to the e erve conrrone'it . 
Ii'blicity and Promotion . — Tn order th t the av 1 .e* rv 

ouy reach * nl intain its maximum strength* u"e of 11 
media available to • Ive *v ldeenread publicity to thf ■jvgI 
'"te^erve i underta'-cn. Close liaison i* int'iin«d b t een 
the f icc of ibllc ©lotion*, the lurevu? of th vy ^o- 
r&rtrcnt. ni the J. 'nlt^r Thomrron Co any, ■> r.rti n*l 
advertisin' concern o ’ loyei nr -ublic rcl tlons consultants. 
The " v 1 ' ec°rvc cction ir. the ' uro u of av-1 er onnel, 
in coo ration •- , lth J. alter Thoxrcon 'o' any, r' r md 
Sire - in te rosters, car c.rd", ra^'hlcts, boohlctc, rodio 
c ot r.nounce T ents, and oth*»r nr t^ri 1 for ’Itlnr.te dissemi- 
nation by Listrict Co:.’"snd nt" throur.h locil 1 ce r rve unit* . 

Infor tion r: rdinp annual cruise?, nc' tr i.-inr 

currlcul , etc., is nad© available to istrict Public T n- 
forn tion Cf^icers • rior to release on national level in 
‘ ‘Mm. ton. The urpos- behind this 1 to fford th* is- 
trict" «n opportunity to loc-ll"r the n tior*il re»p ro- 
le ■ . 

1th re-ard to radio rrogr«n«, the uroau of ^vtl 
I or* onnel, unllhe the ' rmy or 'ir orcc, har not r^our 'tod 
Con re 8 to a* ro 1 ri te ttor.ey for '’id advert i'i’ir n’ -^in 
rn io ti*e, to )rorot*f th*' v»l e*-erv rt . ccorUn'*!: . t • 



only r ’’io tine utili”e 1 ti * t > ic In fr a ' . a v; 
■rye only for the b ro e r : ?nti«li» of roductior for t’ • 
r clio Torwr' - such a t inii.uu scale talent f<c<- cost 
for rcrroducin. r cord". 

o”:o centr lired control of r motion la con'*! red 
necessary, but by far tbp> beet result* h ve be: ,r obt 1; • 
by those in the field vho ere dally In contct ith V e 
tublic. /dvantore Is ta*cen of locfl g tl •Tings en'l exhibi- 
tions to set up enlistment booths und a vy exhibit'. E-llcs 
are lvcn to community club*’ n to high school from* 

’her er^onal contact r>, the dec! In factor In s n lrw th*’ 
’ val e«?crve, are made. 

Motivational ’Wneal*’ — ’ido v rlety of motivational • - 
pe To, Including rractically every - ’v^nta-*'' or benefit 
vhich could ccrue to the individual, is utilised in vl 
ostvc recruit Tanotlon. Tho"o induce’ -nt*» include aucl 
it r,n r« ay with learning, free uniforms, trlnim 1 
cr fts, recreation anl hobbies, advance* -ont in rati r . , in- 
cr • d lncce, rir er cruiser, nl non-in tor f*r>nee 1th 
civilian occurs t ion n. It ir con^ld-TC' tl ocl 1 f-c- 
tors, with reference to grou’ interaction, -nd * ds^iro for 
adv nture are rrlme "'otivtors. '-'hi" conclusion 1’ r?ll 
born'* out by the f ct tJr t the • Jority of recruit* >• r 
be'n induced to enlist by frl *nd~ ho r Ire* iy 1 tl * 

V- 1 "ererve. 

It should be o hasi^e l, hovev*r, t l, --t the »t 



ctiv recruit rromotlon, *Mle it c n ‘"cure inv- i to re- 
mits in the- tter of incroe^ed enli t'~pnt«, ’ill b* ultl- 
- 1 tely vlthout value if the - aval Hon rve unit oc not 
rr -vide n beneficial end veil idninlotcre-1 ro^ra . a*- o 

recruit rurt foel veil oon "orctcd for the tine he - ev > 
in drlllr, tine , v icb urt be trJ-cn v y fra: hi" oti r in- 
ter© ft", or he vill lono interact -nc. 1 - uit. -he - robl-. of 
recruitment for th • ’"vrl O'-^rve i<* s" ntially the r, robler 
of the -orale of itc individual mite. 

hi iron . — vhc avy Recruiting "ervlce furnif 's '-«r onnel 
to * or' in cooreration vlth "'essrve personnel &t ’ea’rvo 
oiroriee on drill nights. Heoervo ’"nits re required to 
*• 06 ? the lecruitln ff ice in the area u to d-tc ro rd- 
in. such natters ao current vacancies, deelrrd qualifica- 
tions, " nd candidate". Reports of 11 enlistment •». nd re- 
enlist ento effected by the Uvy corultin *rvice n 1 ' by 
th* e *ervo unite re "ubnittod 'onthly by llotrict o' - 
»an antg to the ure u of y * v«l • **r?on»el. 

TOV777 ’T 

•re-cnll^t^ent . — r induction rroco'ur' nuy b*? c.*> red 
an "t'rtinf "it! thn nr^llcsnt * <r •> hjrrlc ' * • lr>*tiv i-r- 

ln recruitment *’ ic’ det nln° r »'h*th r ** o lr by icily 
^cce t ble for ^i*ty l r the rc ^v- . hy^ic- 1 »* i r ti 
is n t require’ for th-’rrleo ouAllfi" (, en 'l'ci rr - -r 
ti e rr** : force" on -r *ubfv n'nt to If ‘ t«cu«t 1'*’ 5- r ’l- 
c ;1 y r inatlon i» requir'd for "<11 other eli *b’ '•» i- 



cant 1 '. 



fhy -‘lcrl requirements for enlistment or rc-enli t- 
r ent re t! o same ar those required of recruits for n3 la- 
ment in the l ocular avy. These requirement? .re cont’ln**d 
In rt IT, Ch ’-'tor 1, If nual of the 'edic'l rt ent, 

U . * . avy. Request* for vftirert ray he submitted for other- 
wise qualified and lesirsble applicants vho have rinor hysi- 
c 1 defeots. 

The recond *tep in the induction rroce .uro is tie 
ad inlstratlon of the ‘policont f , uallfic p tlon Te^t ‘ ) 

V ich determines whether tho a-plic nt !«• rental ly acce' t- 
ablo for duty in the reserve. Applicable rules follow: 

1. The Applicant ''unification Test Is administered 
to all at»rlic ntr for enlistment or re-onll t • nt 
in Clogs V-6, UeiR (insetiv' 5 duty) rypsrdlc** f 

* rior '•ervice in any branch of the armed forces. 

2. 1 or-^cr members of tho rmed forces rho ro oth r- 
wisc qualified re enlisted or r^-enli^ted r - 
cardies'* of AqT score ttrir.ed. 

3 . All other "^pllc-nts vho are other’ ise qualified 

ro not enlisted unlee* they -ttaln • Tinlnuri *avy 
standard score of j! 0 on th* A T, except for stew- 
ard recruit d'ich roquire« a standard score of "’•* . 

4. The vy standard ’core attained in entered on tf>e 
I aval Reeerve -'nllrted Classification ueetion- 
nalr« ( KHB ^orn 10''), on "“ape 0 of ■ ,rt rvlce r*cor- ; 
and at the bottom of the A ’licntlon for nli*t- 
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cent in the aval Reserve ( ITJ3 ■ om 
5. The ART orm hie i? the only tret > thori-'r! for 
use in roce««lnr ‘'rrlio-ntr. 

ihe third st‘ in the induction raced er- i« t * 
11c. nt’ a execution in in’? in his 0'*n handvrltiar of * n 
Application for "nllctnent in l*. . <’•: v * 1 eserve, V ora 
2’ . ^ccruitin--' officers re* res onsible for clos^ :e- i- 

natlon of thic forn, Insuring that all que tions have 
definite nd specific anewer and for accertim only those 
apjlic , -nt‘ r vhc are fully cualified. 

Inoedi’tely follovinr cccrletlon of PH om 2- 
the aval Pererve enlisted Claer lflcation uectlonnair^, 

WRB ora 1C?, is required to be filled out by n ch an ll- 
cant In his own handwriting in in’ . 

K flncerarint Identification Chart is obt lncl from 
all those who have not h ’ -reviou'’ service in the 
Personal Identification Form ( V BI) is required for all : cn 
cnllstinf or ra-enlistlnp. 'or thos« en vho ‘ n ctlve 
or inactive f'-rvief* in the arced forcoo on or nub° cu*nt to 
& eco tor 19-' ! 1, ' written "taten^nt of poo*' c' r=ct r 
iven by any co .nlQ-ioned officer, vrront officer, or 
chief rotty officer of t\ e . -. _ vy or of the R . v*l 
R^s- rve (active or ln*ctive - 'll cl s*-*), >do is •ac- 
quainted with the a’—licant is *cce-^tablc a char'ct r 
reference. Police nd Juvenile Court r for*nces r.u?~t be 



obtained for .pi licanta not r - centirn th f character r**f- 
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eronce above. Ay rile ntc act h r ve no olico or Juv nlle 
r^cor either ervlln; or ’isrosed of involving or 1 tru i- 
ti'de. 

nil t nt . — ’he ^ucoen^ful ^“-llc • nt , on "irninr t o rc- 
viou ly ronared "hirv'inr rticler, is ehl e’ into th" 

Navy n-1 utonatlc-.lly transferred to the v>l In - tv for 
in'Ctlve duty. The a- th of alleriance 1 b ed* lnist * t- 1 
" ith fitting* soleaRlty." la a«si; n; service u. her 
unless he h.»e 1 J review? duty, in v ic c -a he in r - 
a**im - • his orl in 1 e^rvice nusber. 

tl ce ent . — en discharged fre val or *oe*t Guard co - 
; onentc re enlisted or re-enlirted in the ^ re ■:,/ r e 
in vr ich list discharged. Tho"° v ith r«vious non- Hit ry 
•lervice may be enlisted in a rate det rmlned by a ’to ri to 
conversion tables. . cn with no nilltary, naval or co '•t 
uar service re enlisted in the loi;e?t nay yr de & r re- 
cruit . hen th<* enlistment 'roce. ur hv*s been execute , 
tl. ' n ly enlisted man is riven orders to report to thr 
co in ini of-lcrr of ono of th n or nl-’-od ivlsione for 
duty. 

,r> ortln» . — I on reporting to the tivlolon for duty co - 
on •'race ure l r to five ei ch ne' co *r a 'Check-In hect" 
iMc!' includes it®mn ^ to hov he lr to proceed. The in- 
itl Is he obt ins on th* sheet ft r each lte^ indie tc th r 
ot to of hla -nrof rer," in K chcc' irr in. H 

In r.'fcnrr 1 th* "Chec’ -In "he-'t" lrclud* t' r» Ho*.- 
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1. .e ort to rceeir.t ypo.an. 

-snort to storckee cr for i c us of unifor: clot). In . 
~j- -©oort to executive officer. (Tho executive offi- 
cer ordinarily ierure infcrxntional r.s ttnr «uc* ' Q 
a i oner 1 infer- tlor. cheft, "aval Us nerve r.i:- 
phiets, and cony of the division orc^ni" ticn. 
lfe vould al *o nnt^r the recruit on t'^o rolls ob- 
tain routine Information fro”' hin, - nd esMfn ths 
recruit to his classes.) 

4. Report to instructor. 



Cl s i float ion . — h 1 ' correct cla»~lficatior! of the v 1 
Res rvlot in a drill pay “•tatu" is one of ths rno^t lmoort- 
ar.t stc-o in th* induction rrocMurc. t thlr tire the 
r-crait Is evaluated ar to his -r ?’-nt nbilltleo n' a to 
Ms potcntl litien. The result ir u<:o by the av tc 
age 's* its nr. nr over recourepr end, oMo, to bn us'* ® e 
£«lda to determine tho potential it/ of the recruit for 
e eel 1 trsjninf. The cine Mfieation Is dM'unrinrd by . 

val o< *rve 'Paic Tect Jattery to deter ino pen- r 1 ®rtl- 
tude on 1 intelligence, -and n ^ornonnl Interviev to det-r- 
rjino occu- atlonal bility nd shill. 

The "avnl er rve Ba r ic Test *1 ttery vhict ir iven 
th recruit ir conposod of the following- com onent te^tr; 

1. Cenor'l Classification Te^t (CCT) 
ctual tine allowed - 3"* inutnp. 



2 . ■*' rithaetieal r.a-'oninf Tert (Ai ) 
ctu -1 tine allowed - JO iilnute^. 

J. lech nlc 1 '^titado Tent (DAT) 
ctu^l tlrrc alloved - 3 ^ minuter. 

V. Clerical Aptitude *ect (Her) 

ctu^l tire llovol - 13 minutes. 

ho combined tcct tl or .mount to one hour nd fifty min- 
ute . The raw rcor if obtain?.’ re conv rted to a Davy 
st n rd score In ■'ccordance 1th oonv rslon table « fur- 
niphed with the tilths m-teriAl. The h&vy standard 
ccoroy arc based on mean of 5® and standard deviation 
of 10. 

iollovint the testing proce ore, the recruit Is 
interviewed by the Classifier. In this interview, infor- 
tlon is obtained which is r.pcersary to complete oa e 4/- 
4l of the service record, relating to lec derehlp and job 
exrrrience, pener 1 back-ground, hobbies, etc., and to as- 
sign the m-val Job clr srlfication code *hich cost nearly 
Identifies tho rcruit's occupational catepory. Fro? the 
0 .e dat< , a Dictionary of Occupational Titles (“Bureau of 
L'bor Civilian Classification Authority) code is determined 
and entered. fter ^pe 4l-ln lr cor. leted, It or- '• r nto a 
fairly com^rehonnivs picture of the ^n's b-ckproun' nl 
c. cities. It Include'^ the followin'* information: 

1 . 'aiae 

2. "crvic^ number n rate 

3 . Clae r ( v 1 e nerve) 

4. Te?t scores 

. ' r code 

6. Test score percentage 

7 . ; peclol test -core 1 - 
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15. ’o^t significant education 

9 . iearo education 

10. e 1 reo on! name of college . ttended 

11. ■'■Jor courres 

12. special studies 

1**,. ~pcci'’li 2 ed tr ininp; 

1 . Leirure tine ctivitles 

1 ! . c ports Ir. which qtv lified 
16. Ivlent for public ent«rt inmcnt 
17 * ifdiert position of leader spi^ 
la. Physics! attribute 

19. ? ,f in occult ion 

2 . t revious employment 

21. Trade test p cores 

22. utieR, skills* machines 
2",. c econd best occur, tion 
24. Other •■'or v experience 

2 C -. econrend^tione and remarks 

20. Recommended to strike for 
27 . Volunteer for 

"valuation of Induction ‘ reorders . — fit# prescribed induc- 
tion rocc^ure appears to be consistent ith the cc rt . tod 
r ctico in industry. One of the most important sheets 
of the Induction ^ro^ram is considered by the Tavy to be 
the compilation of required data to be recorded on the 
prescribed foms. The importance of this drta lias beer re 
pcatedly era-'hasi' , ed in that it in the vital record of 
* n ,Q experience '*nd capacities, nd is the basic for ass- 
ess' ent of personnel resources for mobilisation. In -srr.c- 
tlce, however, the information obtained is often not de- 
endable, which nulllfien its import nt ’'ur’-'oeo. Thin 
1 c’ of dependability can be traced to several source . 

Cne is the interview. The interviewer often erfort s his 
function in a roch.nlc 1 and 'erfunctory r r nrer, porln 
le- in questions *nd not both^rlm to verify or plft out 
inconsistent 'n« T T". Inadequately tr ln^d or oorly rotl 



v t intorvi * erg r /y '•ccount for this 'rfor nc - . The 

rr« of : ther ctlvltico In the ' !n f rv or ~*nl" tioe t>od 
t ndency to rc nrd the interview as unwelcome "red t e" 
c.oe< not benefit the ir-efi- te Load: of th® 1 . t® rve 
unit could ccount for poor attitude 3n conducting the in- 
t rvi^’lnf: ’-roce^ur . 

second ource of incorrect dat. 1® to be foun*' in 
the 1. roper administration of the Ernie let : attery. In 
f o - :r in^t - ncen the r suit® of tests i ere comproi i®e , thus 
ivin> f Ise ov lu, tion to th° testae, duo to inadc'-u te 
or cr^le* supervision «nd unqulifled te®tcrn. In ®uch 
in^t-nces, the test situation i® furth r ac : ted if 

ti; re is • l^rpe number to be to°ted t one tl e. short 
erio' of training 1* sufficient to nSequi-ttly tr* in te^t- 
or® to conduct ro er te®ts in accordance vith ®t r, r/-ard 
’ rocedure ^ev^loped throupr er; erienco. 

?he ;bove ev 1 nations relate to ' • ro\ f ' • r, nts in -d- 
r inlctr tivo induction procedure. no lo® l*r -ort nt rt 
of the induction i roc" ure 1® fro th* 1 ~t nd; oint of the 
r emit himself, snrl it is r ro - ri te to con r ider it fro r - 
his view point. rom this n-lyclp procedure moy be 
-do ted vhlch -ill ro • rc the recruit to develo' hi« full 
ot 'nti^lities for service to hi® or, nidation. 

Induction, fro this rt’ndpoint, may bo coivldered 
• • introducing th« rcruit to the non-technic*l fefttur*R of 
his or ?r life, n' h*»l inf hi" the necosr ry 'dju t- 
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m »• t r . Through Induction, ho in iver information ab^ut 
the orr^ni nation, it rolicie r , nd r* ul- tlons. "hie 
?! uld bo clone in ' w»y to cake him feel at hoi. o r.c quickly 
c roe it-le. Unless tl ere is one n primarily concerned 
vlt! induction, however, th* x rogr^m ic lively to be nr - 
looted by those \ho fre confronted with ’< t s©- n to b» 
voro urgent ^roblest*. r 'omr <rn may be hurtled from office 
to cliscrooa without r o uch a* a word about tho organ! 
tlon they h*vp Just joined. 

Bc-fora a r.evly reorulted can i-^ tr. ined, he chculd 
b» • Ico: ed as a ne* member of tho organs nation. Th 
first hours in a nev organization are long remembered by 
ost people. Initial iiapresrionc and information count 
he vily in 1* ter attitudes toward the organitatlon. roper 
Induction la therefore an integral part of the training 
process. The early attainment of feeling of belonging on 
the art of the new recruit ir necessary if full benefit by 
'joecific training is to be derived. 

' friendly welcome to the organization ir not tho 
only prrroee of pood induction. An equally important ob- 
jective ir to Ivo the n^v n .n accurst© nd useful infor- 
mation b^ut the unit n the rer^onnel policlcp th. t ill 
aff :ct hi . 

'xn^rionco ”lth veil T-iannod induction rrogr' 3 in 
indu r try is *-o fsvor ble ir terns of subceruent employee 
'• ^tlsfaction n? performance, th' t no org'-r.l nation c ‘n if- 



.'ore. to reflect this rrocc 'ure. A food Induction rof ran 
r uld include the following: 

1. Introductory information given infor »ally or In 
rou ' sessions by a personnel staff member. 

?. Further information given by the new recruit's 
immediate superior about unit facilities ‘-nd 
recuireocnts. 

3 . 1 fcllov-u~' interview n few veeks after the re- 
cruit hae been in training, to ans’-’or questions 
that the new recruit ay have ~n to repeat some 
of the earlier information for emphasis. 

>n extensive field survey of induction ’■roert-ms^ 
indicates that the information provided should includ : 

1. Introductory information given by a staff repre- 
sentative concerning: 

(a) The organisation - its history, development, 
organization, management, objectives i-nd fora 

(b) Personnel policies - wlmt the recruit can ex- 
pect nd vh*t the organization expects of him 

(c) Terms of enlistment, pen^r .1 disciplinary 
rule'’ an -roce'urc^. 

(a) Activities and servicer, benefits, activities 
and opportunities. 

(e) cillti' n. 

J ‘Yeo'‘ i on, feorge . , The 'Induction of r'e >ct ry 
r» loyoes," or- onrel , Vol. 19, pc* y'b-3%* 194°. 
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(f) Th« tr ining - types, hour?, , .y .n: ep'ortu- 
nitiea Tor advancement. 

The abov information slight bis Included an 
at i restively prepared and intereetinrXy written recruit 
l nib oak, given to every n©v recruit. The oral presenta- 
tion can then bo based on this handbook which the recruit 
can read later. 

2. Information fiver, by his lnaiodiate superior should 

include: 

(a) Introduction to the petty officers under 
wheat the recruit will receive training. 

(b) Division rules and refutations. 

(c) Tour of the division to show facilities such 
as washrooms, lookers, drinking fountains 
and hullo tlr, boards. 

(d) Introduction to shipmates and possibly the 
as igmnent of a sponsor. 

3* Follow-up Interview - oorduetad several weeks 

later to: 

(a) Answer any question* that the new recruit 
nay have about hlo relationship to the 
organisation its policies cnl ‘rocsourcs. 

(b) r ?- peat 3o!tp of th -^rllor Information 
ebe-nt yolicico and disciplinary rules. 

(c) Chock on recruit’ • ir.t"r ts. 

(d) Conduct the recruit on a tour go that ho may 



un?erat' n«.'. bettor hi3 relationehi ** in the "Ji lo 
orc^ni ration. 

(e) Ciieo’c or. cue cogs of initlr.l place* mt and ? ub- 
ceuuent tr iniiv; ith vlev toward# inorove- 
ren t . 

To sun up, the rbole induction yroyr.n shoal 1 bo dl- 
l' cte*J. toward giving: tho new recruit . sense of ‘’beloryinf" 
to the organization. Much of the guccccb of rubo^'U^nt 
tr ininr jnd >erforr“.nee dcpencU on ood induction, -nr 1 
failure i ° pleasured in dis satisfaction, T'ccr tr .Ininp and 
1- iv e turnover. 

* ’iilo certain "roes lures in the reserve ^rogrr^ i 
indie to un a'-aronees of the need for r -n individual slant 
■’urinp- induction, t! oy do not acre r to be accompli «hinr 
t' eir objective. Possibly the reason for the failure in 
1 clc of eoiphaei* on the 'toc enures, but It. nay ~l’o bo the 
1 ch of indoctrination of n*vml officer*' *nc? u-linr re- rvo 
officer r in the •; ^r'onn^l Plant r 'yroach. Iurrovcm^nt tn 
t u -i lrection offers one of the r.cet rrot’i«in.'f o ortu i- 
ti to incr-aflnc the effeotlvene*- c of the entire vn.1 
i#e<*rve trainin ro^rapi. 



HSCGSM 

The principal personnel file record consists of 
the 'er r omel Accounting D*ta C«rds (f’avPers 500) an 1 ’ us- 
ter or.l ata Cards (’tv ’era 5^ )• The®* erda are usually 
fils- in a v arde" fll* >ith th® uct- r *nd Data c ri* iu"®r- 



In osed on th© cr^ornol c- -untini c rd. 'he c rd- ro- 
v'd© a contact .nd con let© or onnel record, n noitrce 
: or o<?t r^-orts nd e rvice record entrler. 

.’he service reco - ";, or vTers 601, consists of 
u binder cov»r cont ininp loos© lo©f pa^es ;© follow : 

{ .) ra t o« 1-2 cent' in personnel d to *n<\ &b<*tr ct of 
shin in- rticles. 

(b) f’^es contain identification record nd e- 
■cription list. 

(c) :'ac©3 4 *,-43 contain clarification nl qualifica- 
tion data. 

(&) iacos 7-3 .T r the beneficiary ellr«* 

(e) : a^es A -33 contain drill tten&ance ni £rou 
training duty information. 

( f ) r.eo 9-10 contain miscellaneous information re- 

lutin to cadi clot bin/; allov nee a, transfers, 
advance <ent or chanpe In r^teo, special qu lifi- 
catlons, !•* vy Job code numbers, enlirt^ent >n’ 
dischar.me d- tes. 

These service records are usually 1-ept in a file 
c'binct In the division rertonnel office, 'll drill *od 
tr inlnr entries are brought ur to d't© t the end of "?ch 
quarter. 11 other e tries eh uld be -de *’h n occirrio . 

’salt* r*"c ' ■’ re ade out for c^ch m^ber of the 
cor. *n‘ by unit com • ndor' *nd 1-ced in the custo y of a 
ro rr n nt tivo of the medical depfirt nt. 



k standard for is 'rovidcd for recording end in- 
ivi u 1' pro; res s in trr lnlr.g. 

.’he records provided for the "ersonnol function 
a. ■ e r to bo con-rehensivo and complete. In actual rac- 
tie© the requlrenentc for ' eepir.g u*' records are Boi-etlnes 
n"*t followed. In one InrtrncG it •-'a'* found simpler to 'ee 
the t tendance record on a rough copy of the ray roll, 
thereby cutting down somewhat the :or ,r involved. The oy- 
roll does in fact du^lic-te the ttend nee record, z it 
ro ulr c un entry orr'OGitc e'ch name under the date of very 
drill ttendod, as "ell as the total amount of pay due. 

es^ ite the additional worn, involved, it appears important 
th t each Individual's raster record should be kept u to 
d te. 

The training rropress records have been found in- 
adequate in some respects. In Gone Inst nceo training offi- 
cers have devised forms which they deem core effective. 
Apparently the blocks provided on the individual record for! 
lGrued are insufficient in nu ber to cov r the total number 
of drills required in the recruit tr lnlnf rropra*. ihece 
recordc apre^r to be neglected in so'*e Inst nces. 

fho reatcct need in the line of records is a largo 
visible display of each r '«n , 3 attendance nd r.ro>ros^ idilch 
ould, at on n and the rnno tine, kero the -an lnfor -©' o 
to hov ho st*ndc in relation to his rrou^, nd ’'oeeibly in- 
^ T 'ire him to bettor attendance. 



55 < 



i" 

rleci-l ine la r^l.tlvoly incr roblp. of "Jo^ole 
in th- ’■ vl es rve. tavl reservists -ro under n v> 1 
Juri ‘iction, unle n - rec r .ll *3 to ctiv duty, for < nl. the 
t ; lo of -'oekly drlllo *n ; *u - er tr inln duty, .'hi® 

rltuotion :ive«- ri e to but fe*' dlnci;"' in^ry offense®. *n 
i< liitlonsl factor rilltatin. Inst dioci^lln'ry viol - 
tiono to the voluntary :t tus of the re’crvi~ts. Ihe r -' oval 
of 'enco of extern 3 coercion one our • e* coorer~ti n. 

i *?ti fled individual cer ces e attending drill- n' will 
sL: 1 3 > e dropped. 

Although nav^l reservist®, vhen under nrtv 1 Juris- 
lcticn in a duty ct tue, ere subject to tli<? Article# for 
the .-overnrent of th vy in the « e ; nrior c.* ro ?>r- 
*onnci of tJ efular havy, it 1<= m tter of prt ctic 1 
•olicy not to c^rry out the nor- \1 roo''-‘ 1 ur3 exce t rh«n 

t'.e offenre is of °uch jor ci rct r ® to »-rr«nt tri' 1 
by cn r 1 -ourt h rti 1. or lnor fr ction* 11 ofi o er 

io u.'u'jlly riven v rbal reori md. In the c» 'e of 

blturl of endcro, the conoiandlru officer nay recorr-en to 
t - ; hiof of val 1 ersonnel an undesir ble discharge, by 
r- son of unsuitability. hen thi* procc urs ic folio ed, 
t/. li.divi iu.*l concerned le • f forded an op ortunlty to tb- 
it rt te-ent in connection therevlth, rlor to dl c re. 

C* inn'ic* TIO ,,v 

In a lllt r ry orc**nlsation dcei'* to nd well- 
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ini^t^rod channels of Interior co*r unic tion* h ve ':l\ays 
h e. rocognirod as essential to successful oper tion. In 
c •' icier in;: coe unicctions, however, the *n*r <1 concc tion 
h^ r been to rcr-rd communications channels a # cxl^tir^ 
solely for the tr°n emission of orders. r hat is overloo v ed 
i* tht 3n a military or££nl*rtlon the report fro/ the 
lo- cr echelon is an os*cntlrl component of ilitary coi ".unl- 
c tionr.. Otherwise the cozy unlcutionc ro florin,. down a 
on - xy street and tl e leader operates in a vacuum. It is 
thU r’turn flow of communications • which needs to be e - 
peclally considered. 

5* veral obst cles to c^od Interior communications 
exl-t in the Kaval reserve which arc not peculiar to the 
e, ular -avy. One of these obstacles is the short weekly 
drill erlod when coil 1 unlcat Ions can be received. In ad- 
dition to the necessity for adequately diss-minatin^ Infor- 
mation at this time, It 1c often necessary to repeat Infor- 
mation which may have be*n forpotten durinp the week when 
the r servlet has been occur led with non naval ; U r . A 
second Inherent difficulty Is duo to the fdot that the 
1'avol eoerve is predominately enpvfed in instruction r thcr 
tlvn In shipboard orer^tion, ar is the care in the p ulr 
vy. c a result, communications fro the top down ,.re 

streced. There are myriad Instructions ‘md direotlv' to 
be disseminated to th" lo”er echelon*. 'h^v are rel - 
tivly fe; attempts m.de to determine the full effect • n*l 
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extent of accent nee by the lowest 1 vel 1 ' of those v rlous 
-ir^ctiv^c nd instructions. Consequently -any ro~r 
pvo trial nd error character, accordint to th' current 
t inking at the too or in accordance with a traditional 
j-ttern. These pro fours do not necessarily reflect the 

* ot*-ntlalitios or possibilities of tho*e on the receiving 

•nd. 

The organization of the aval deserve into brig.-des 
and divisions forms the framework for > ood lines of conriunl- 
cations dovn. military muoter at quarters provides an effi- 
cacious means of transmitting- brief and general inform tion. 

• he ractlce of concentrating ratings in rartlcular di- 
vision emits divi ions to remain Intact for classroom in- 
struction and thsroby facilitates communication control. 

If th re is considerable degree of absenteeism, or if the 
division is not well admlnl stored, communication will cor- 
respondingly suffer. 

The channels of communication provided by the ,111- 
t ry organization framework is eupolev.ented by a lan of 
t e day whioh publlelioe the schedule of instruction, vatoh 
lit, nl various timely information, bulletin bo rds 
cl rry information of more permanent a*‘ "lication. ' a a- 
zinos ‘••nd pamphlets re al c o ief?u©d by the ’ avy Dep -rt* 1 -nt 
•n by the lhv-1 District, 'nd av 1 heservo inf oration 
of i n tional character re covered. Ihece com lunication 
^edla cerve th**lr pur'o-s very veil. In gen- ral it c n be 



e id thr t channel c for ilrses inatin, inform tlon in ti e 

v 1 •■c , "' , rve fro '•o r itlonc of 'Utlorit;, v* "e u to nl 
La- ro^ri-te to tv re ’d . 

dl.-cusrlcn of 11 h- re 5 of co~ runic tiers old 

u be col: let without ooae . entlon of tl r c/vcr^o ffcct 
o* t millh-*ri stor otyre or. the full exchange nd tr n - 
tuierion of information *• ithin the - svcl .e-erv*. Vkfl «tere 
ty e varies vith the indlviduJl’ concep tion of hi - role, 
but in it : roost pronounced forms it i chaivcteri?^ by 
v rious combinations of aloofness, air of superiority » dle- 
t^tori* 1 Gsnneris's , ocl 1 conGCiou<?nesr, .rtifici litles, 
tiihinr "down 1 to Juniors, etc. "'fficers socu^in, stereo- 
type roles are prone to form soci .1 olinuer vhich further 
ten to isolate tlm fro' underst riding contacts -1th tho 
•’hole of their orpani7ntional crou' - '. Their rani -conscious 
-ttitude m*kes the ractice of ood hu^n relations diffi- 
cult. Xhey h ve • t r.dency to clo k the functions of the 
avy in i «n aura of y story -'ll 1 blindly follow ra t i be- 
lieved to be avy doctrine, thereby 1-el. ii" to i**r ti^t- 
o e inefficient rocedur-c. 'heir ttitu* is incof la- 
tent Iti couirin; - true insight into tlw rotlvatlon of 
tv lr n. vi. uo their otenti *l effectivene * • is r - 
etrlcted. hen the senior officers of s unit for a social 
clique, aotiv ted in - rt by thr factor of restive, an 
ox* pie is clvcn to lower r n v e or r tin; g to forn slolb r 
cliques. Those lo "r runkinr clique usually !■ v° * le3'* 
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veil ’nit and veil defined organization than the hi her 
r.n 1 ' , rjmc. 

It ir not possible, nor necessarily dTlrable, to 
rev nt the formation of cliques in any organization. 

.'her' 1 arc natural himan gravitations in all coci 1 inter- 
actions. ~nrhasis is :vsde herein on tlr» sdveree ‘'ff?ct3 
of "•'dal caoto c'iquc'' ‘filch '-'Hit t<° unduly ag°in-'t the 
fre" exchange of inforrv.tton and ood or: - In for the vhole 
or.- nlration. It i*> inco n; ruous in o ti*.o of -r—h* sis on 
•v lo, ini democratic -rocc^ccc to exreet novel recruits 
to fr'ely cce t for » fe^ hour: each vc ;■ th? artificial 
position of Inferiority la o rod by the military cter otypo 
conception discuseod above. 

ADSIFTECimi 

\bsenteeicra, rlth the attendant result of ercon- 
nol turnover, is a significant Indicator of the gucco-*"' of 
a fuval Roscrvo T'nlt to deliver vhat the m v*l recruit has 
be n sold. It no^. euros the loidershln anf admini^tr .tive 
effectiveness of the unit in »n obj ctlve, r«ctical nner. 
: l"e r to of turnover be^rs a direct relation to rorale, and 
it serves as an inroe chable criterion a.t to «h»ther th- 
navi re rve unit is acco*rll»Mng it prlrary trrinlr.' 
r unose. Unlesr su • ort'd by artificial *» ? , in organi- 
zation is pu orted b th' * ilHnmess of it n n ber- to 
c rr«y out its r ln»lon. If thr* rr*ber? vill not re* - ’- in in 
the* erg ni ration lt-> i«*i"n c:.r - iot b? s- tl f ctorlly cco 1 - 
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Ii. _ o< . The :.otiv..ticn of ,, u r or": .u°t lie at th° b; o 
of tie orptnizatior. yrrald lnce it is enli te’ ien' e 
tr Inin, vhich I'" the ri~ ry reason for the or . on i oat ion' 
exist incc . 

he rate of turnover or absenteeis* v rle preatly 
: on* rec rve unite. In sorre unite the turnover i* so high 
t t d ltional recruit' ent i serves mainly to ‘*eep tie or- 
f nlz- tion "oing. In other vor&c recruitment serves the 
r e-na *<? the end, since tho unit is scant to train it" nem- 
berr mid not to .‘cculrv no b- re in order to perpetuate it- 
self. In other unit'' a hich deprea of permanency exists 
vhieh reflect- the enthusiasm and ir.t r *t of the person- 
nel in their units. The rate of turnover should be in- 
cluded In the requir-d reports from e ch unit as a criterion 
of the unit's efficiency. 

Three notifications re ucually sent by the unit to 
the abe. , nto ft before hlo name is dro red fro - , th* roll'?. 

After three or four brentees, some unit': mail a postcard 
to the bsente" inform im him of hi r absence nl of the 
concecuencee. A ,.o«t c rd also functions as : me -ns of in- 
forming urents of r. rinor that he dl not .tter.d the 
drill, 'his s r rvos to brinf. parent 1 pres ure to be r on 
th-. O' vho -ay I- ve ostentatiously left ho. e to attend 
t. drill but dlverte himeelf to oth’r ctivltlos. 

In the vent th M> fence is continued, sever 1 • d- 
iltion-1 rninpe ar nt, n finally a irective to re- 



sum the* ccvernr.cnt o*.T.ed clothing rbicl had b' en 1 rued. 
If the l.ttr i returned to the unit by the roct office , 
it i r - considered tl * t th* res rvi^t ha® roved to notl.rr 



.. re 



leeic-fced bove, caratl' ru rviricn ic ^ requi- 



site to (oo3 or snir tion ;or« r l~ . 
r u. »,xtt ieion * ill be obtained frer 



The effect r cf cod 
veil- trained «u» bi r 



n- 



etructor '. Deipite . ‘ ix/ other induce.. ent to bclon to the 
bv 1 beservo, in the first analysis the [r utect motiva- 
tion of tr ineer to re: fin in the unit will cons fro- in- 
teresting nr>5 veil plsnnel instruction. These clurccs vlll 
1 emit e\ hiatus pi.rticl • tion of oil tic.-bcro. Tl clars 
me b ro should be conscious of *. feeling of cccfi li * v neat 
in c.rrjln* out t 1 ' unit 1 * mission .*nft in cboorvirv th-'ir 
ova development. 

.or. 1 Qilitnv inspections of a nrv.'.l r*<rerve unit 
•Gifor 1 «.* pnyci.oloaicrl function end have an effect upon 
or be. . military iner-ection does not necessarily d t r- 
lne either the efficiency of the unit nor it' off ctlvc- 
no in carrying out its rscifned mis-ior. of trf.ir.ing. 
h is can only be reli&blj th ter.iinod by informal ob rvt- 
fcion o r cla' ,r room instructions by inspection of tr la- 
in, rocoru.T to e '-ore rofroee - n*l otter.' ;.ce. 



mu : VIV :j 

f 

A naval x reGOi’vc unit rovido • vehicle for r>cl®.l 



inter* ctioriG vhloh is rivalle • by fev oth' r or. isnimtlom . 



i r i’ • yum, recruit ifio h«~ outgro. r. -doluc'nt clubs, It 
l! r< <n« to satisfy a -.or turo aubitior. to Turtle! cite 
i, an organization vith natlo* c.l \ rest if t and hioh L a* o- 
ci :t**u 'it.', virile ouvev.ture . fuch a Getting, is , -*oll 

• t u for your!; r.en vho are under, roir:^ ccoraon experience*, 
t fora «n’urir. { bon 3 o of friends’.! ' and loyalties to tfc lr 
• ’ i -tes, v.nc to the lae-dl of service to their country. 

'or ' r/y vet -ran* > the veehly drill *-r:rio * re ar. otpertu- 
nity for continued contact vith t -e .'uvy ond liaison ’ it' 1 



cth r naval v tcrans 'ho shore ccrcuon expcriencer nv in 



t crest . ^ 

Tr ininr cruis 1 r offer cn or ort unity for recre - 
tion ’-n venture not ordinarily v il ble in clvlli n 
lif . A Ih -en 'C of underfill^ vortJ.’Ml' tr.ini. and of 
••rticlyatlor* In scapcin^ ’v nturc ' 1 to the ottr c~ 
tivene* of the jrcr ati-mal as :cte. 



\ ±h* ck , etition vMch ir traditional on^, rv v -1 

units rrovidec un indivi--u 1 the opj-ortu* ity to strive for 
^r.'onal excellence, nd to ler, or Ccyrco to strive for 
gro u superiority, '"o ir thus enabled to tMe -'ride in hlo 
outfit ncl to identify hiaoelf ith it' tr itionc i • rei u- 
tation. 



ihe waring of unifora lc n ticr of -erconnl 
a tisfactior. an... ride to runny yours. men. unifora lc 
■- dir tin; uishln' raarh of their status, n it display- all 
■ oriotioRS and military achievements. It furthers i rou 
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s' irit and group Identification. 

'’emuncratlon of an entire day 1 * military p*.y for - 
tro- our drill period, together 1th recently on cted re- 
tirement benefits, are substantial financial incentive?. 

’ hile retirement benefits are too distant to be norioucly 
considered by youn^ recruit*', the drill t-o y is ^ufficl nt 
to cover expenses »*nd provide some spending money. 

ihe de 1 ire for coif improvement i* deeply rootod 
in ost individuals. The Reserve training rogiv.ra te ches 
j vide variety of knowledge and skills nd tho trainee can 
e cure his rate of progress as his skill nd knowledge 
pro' . Ills proficiency is eventually revar&ed by promotion 
which carries with it added prestige, authority and pay. 



C’lAr'T’X V 



Cl W'lCTlA 

: Grp one and pcope. — The curricula for the Organized ’ ^val 
servo r, ralnin r ' "rorran are written and rublishcd b the 
r ininp. Section of the 'ure -a of "av*X - er*onnol. -’he 
cirricul'- arc designed to rovido dc-u. te trainin': ~o tliat 
e cl* tr Inee c« n qualify for the rat In/; fMch 1 e i c unJer- 
studying. '»oh unit of the V aval Reserve Bust uoe the 
c.'rricul' provided go 3 to standardize tr; ininr through- 
out the -V"l 'e«orve. Furthermore, th» »tan*tnrd« for the 
curricul, to identical vith thoso used by the rc ulcr 'iavy.') 

*!*» ccottpanylng illustration (-icure 4) shows tho 
er.tont and geo 'e of tl c currlcul now provided to the Uveal 
"ecerv . 

(" here are t' o require- onto in the construction of 
the«-’ curricula: fir t, th' t they provide for bsslc in- 

struction needed in or er to r.ect the re uirenent^ for d- 
vunce ent in rating; n' second, that they conforr. to the 
existing cy^te: of tho T \5. i’avy tochnic 1 -.chools. ) 

•'he rooulre entr for n^v ncen^nt in o-ch r*to -re 
laid o'ti in f ^o mi .1 of .ml lflcr-tioi,^ for WA.nc: ■ ’nt 
in at lap . Ills d ual rcecribo r tho p ''Cific tool nic 1 

1 ’e nual of '.u^llflcatlong for vancenont in 
'•-'tin. , , '--vy l c ?rtr- nt, 'Arbirgton, £>.£.: Government’ 'Trint- 
TnT f ice, 1946. 
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RECRUIT TRAINING CURRICULUM 



CLASS ‘P* CURRICULA 



CLASS A CURRICULA 



RECRUIT TRAINING 

NavPer# 90076-A 



Part I 



Port 2 



BASIC SEAMANSHIP 

NovPef* 91015 



BASIC GUNNERY 



NovPers 91016 




BOATSWAIN'S MATE G BMC 3 
(Shipboord Bool's Mole)NP 90064* 



OUARTERMASTER Q UM03 
(Ouorlermo'.tef) NovPer* 90050* 



OUARTERMASTER S 0MS3 
(Signolmon) NovPers 90052* 



0MG2 



UMU2 



0MS2 



CLASS B CURRICULA 



Port I — 



BMC 

NovPers 9007 



& 



0m6i,QM! . 
NovPers 9I0U* 



TORPEDNSMATE TaE-TMT3,TME3 
(T-Mechon .E'Electric.) NP 90069* 



GUNNER S MATE M GMM 3 

(Mounts) NovPef* 90071* 



GUNNER'S MATE T GMT 3 

(Turrets) NovPers 90071* 



EIRE CONTROLMAN S FCS3 
(Suffoce Weopons) NP 90049* 



MINEMAN 



MN3 



TMT2.TME2 



GMM 2 



GMT2 



FCS2 



MN2 



TMTI.TMEI 
NovPef# 91000* 



GMM I 
NovPef* 90070* 



GMT I 

NovPers 90070* 



rest 



MNI 



BASIC ELECTRONICS 

NovPef* 9lOlO 



ELECTRONICS TECHNICIAN ET3 
NovPef* 90060* 



E T 2 



ETl 



BASIC raoar-sonar 

NovPers 91025 



RAOARMAN 


R03 


SONARMAN 


$03 



R02 



S02 



ROI 



SOI 



BASIC CLERICAL 



NovPers 91010 




'v 






BASIC ENGINEERING-OPERATION 
NovPers 9l0i I 




YEOMAN T YNT 3 

(Typist) NovPers 90062* 




YNT2 




YNT 1 

NavPers 9i0l** 




YNTCA 
NovPers 91014* 








PERSONNEL MAN A PNA3 

(Personnel RecordsCferk) 


PNA 2 


PNA 


PNACA 








STOREKEEPER G SKG3 

(Genero) Storekeeper) NP 91007* 


SKG2 


SKG 


SKGCA 








DISBURSING CLERK 0K3 

NovPers 91006* 


DK2 


OK i 


OKCA 









Port 2 



BMGCA 



OMQCA.OMSCA 



TMTCA .TMECA 



GMMCA 



GMTCA 



FCSCA 



MNCA 



ETCA 



ROCA 



SOCA 



BASIC COMMUNICATIONS 




RADIOMAN N 


RMN3 




RMN2 




RMNI 




RMNCA 


NovPers 9lOI7 




(Rodioman) 


NovPers 91008* 















BASIC COMMISSARY 


1 COMMISSARYMAN G CSG3 




CSG2 




CSGi 




CSGCA 


NovPers 90044 


(Ship's Cook) NovPers 90053* 















BASIC PHOTOGRAPHY 




PHOTOG'S MATE G0L-PHG3.PHL3 




PHG2 ,PHL2 




PHGI.PHLI 




PHGCA.PHLCA 


NovPers 9 i0i9 




(C^omermon.L'Lob Tech) NP 9i02l 




NovPers 91022 




NovPers 91023 




NovPers 91024 



MACHINIST'S MATE L MML3 

(Generol MochY MolelNP 90063* 




MML2 




M M LI 

NovPers 91002* 




MMLCA 








ENGINEMAN 0 ENDS 

(Oietel Engmemon) NP 9004B* 


EN02 


END 1 

NovPers 91005* 


E NOC A 








BOlLF.RMAN G 0TG3 


BTG2 


BTG l 

NovPers 90072* 


0TGCA 


(Shipboard BdlermonlNP 90067* 








ELECTRICIAN'S MATE P EMP3 
(Po*er B Light Etecfn) NP 90054* 


EMP2 


EMP1 

NovPers 91003* 


EMPGA 








ICELECTRICIAN 1 C 3 


IC2 


ICI 


ICCA 

















BASIC ENGINEERING-REPAIR 

NovPers 91020 



MACHINERY REPAIRMAN MR3 
NovPers 9005H* 

METALSMITH G MEG3 

(Shipboord Melolsmilh)NP90055^ 

PIPE FIT TER G FPG3 





(°>hipbaord Pipe Titter) 






DAMAGE CONTROLMAN W DCW3 




(Corpent«rs Mote) NP 90051 H 6* 


j BASIC MEDICAL 




HOSPITAL corpsman mm3 1 


j NovMed II 66 




NavMed H66 | 



MR2 




MRI n 




MRCA 






MEG2 


MEGI 


MEGCA 






rrG2 


f PGi 


FPGCA 






OC W2 


OCWi 

Nov Pets 90073* 


OCWCA 








mm2 
NavMed II 66 



— - 6- 9 Months. 24-36 Drills - - 



12 Months, 48 Drills 



12 Months. 48 Dnlls ► 18 Months, 72 Drills 

9 to 9'A yeors,432 to 444 Drills 



F hm I 

Nov Med H66 J 

► 24 Months, 96 Drills 



-L 



HMCA 
NavMed 1 1 6 G 



36 Months,i44 Drills — 



Recruits - Po y G'ode 7 






Apprentices - Poy Grade 6 


c -€omon t Fireman, Mospitalmon - f\)y Oade 5 


Qualified tor PO 3*010** - Poy Grade 4 


in troming for Apprentice 






In trommg for Seoman ( Fuemon, Hospitolmon 


In troming tor Petty Officer, 3 rd Class 


In troming for Petty Officer, 2 ftd Cla** 



QuoMied ft* PO 2 nd Cm**- TYtyGrode 3 
In training \<j Pel ly Office*, I 11 ( lass 



Qualified for PO r**Giasi Poy G»ode 2 
In training for Chief PeMy Officer {A A) 
Includes odmimstrotive 0' mstruchonol duties, 
and l4 drills m ln<*ruC f at Training 



figure ^ 

OUTLINE OF NAVAL RESERVE CURRICULA 
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r u*.re’\ , :nt c for -ch rtlcul'.r r t n tl ' , . r?J. i ill- 
t r r< jsirioent? for "11 r**tir. a l *o :\1' it-ry i: tcch- 

r* c 1 V' air* n it* i' firth- r divided tr.to " rcc ics.i f c- 
t r ’* o»n* ' :: -miration rubj^ct*'. • ( f 1, urt 5 n • -Ruro 
C for jcacple r^.iuir' **nt:.) h^re f « rlble th r c£-ndi , tc 
If r ■ ulre*f to der.nftr to Ms * v lll in " cl 'pr.’ctic 1 
f ctor r. th r th r to i J •• : : -*ror- nd-t "noil tcrt .b ut 
that chill. Ir 1 ition to Itncviro t):c r^ulrc-" nt” for 
hie v; _ rticul r r tc, e^ch -:n i u't ' r.u* tl.fl r: quirc- 
c rit for all r te through vi icj; he hi r rcesed. In iny 
c e*i the mwiu-1 li*t« th ra ? • rc uire 'iit for ore tS?n 
on r to. It i : . "u ed in this e-se tiv-t the candidate 
for r -c.v-nco' f cnt >no^ rorc end .'ore detailed information 
about tiL t rticul r subject, Inform tion vhicl J o wi.p re- 
cuir to know in only a ponera! w y at the lov r r* to. 

■\Tx ? r Cf , I , ‘MI trrrr ra - 

The e c rchoolc ro essentially ry'-t' ■ of ro ^ r ’- 
oiv technical school*. They xr« : 

1) •’•cruit tr. lninc EChool- 

2) Cl» 1 g " : chooi 

3) die* n, i H schools 
r ) la - • “ ' ' : chooi * 

5) -lot* «?" school® 

ocrult tr inlnf r chooi r — 7he»e *chool r° doai ,i. t»» • * 

the rri *ry or b' ic tr ininr for All ■ en nt-rimi t: •' . . 



a 

;• t"- ir the 1 avy ten equivalent t*> ^ay fr G” in 
V \ civil service. 



'7- 



1 Tr.'i r# n.'0 T 

r Inin, 

Instruct r><»r«onnel, u*ln"- on- the- Job 
trinir.- *cthodn 

rrrutr* for snd conduct *rotT Instruction* 
adaptin' n u"inr v llble ler n on 1 ns, 
tr? Inir id", or e'-uir’ncrt 
l.^n ■‘ru conduct .ri 1 , uplny e ul racnt re- 
l*tin c to ovn r^tinf 
r* r^ vritt^n outline" for cn uses 

j ii v: • 

L oir ?l* 

• cure tr lneos 1 progress and proficiency by 
r,o f .r.9 of ~erfornr nee t rto ts, trltt r n t">rt", 
oral rue rt lone, of ovr. co position. 

' r« re list of -noi lodges n " v lll 3 re- 
ruir^d by rr>r"onrel in 01111 ratir • 



•" 1 icable 
, ten"* 






?, 1 ,C 

?,l,c 



l.C 



c 



c 



-• I A i: , tUilJ J. . 

r inln r and Selection 

«.he nature, roper u?e, n the *"'v»nt*fer 
cn" dir- v. nt 00 of tho lecture, l"cu^- 
oion, *n* deronstrotion nethod" of instruc- 
tion. 3 ,' , , 1 ,G 

he i®rort-®nc» of proper surround ires in 
tr in in "uch a 3 comfort, lighting, venti- 
lation, n.l ruiotnop". 'nMoyir.' the five 
esns-r. Creating and ei»intaipinr internet 
^rinr instruction. eeep"i«*y of t. inf In 
in’orr-'tlon rlth previous cr' ft ri n ncc of 
students. T'ce of tr' Inin ruch -r 

notion ‘Ic^uree, rtri* film*, ch rt s , 'ni 
1 odei 0. "rMnln ells .v r 11 Me on 01 n 
shl 1 " or "tatl^n for o*-‘n rMIn."'. In ort- 
rncc of ) ee-pin crcb ran ctiv ly en v • ed 
during tr Inlnr. , 1 ,C 

1 Pic -rinci le" of selectin' erronnM for 
Job°. I cc" of 'tie! iflc’tlon ecor r heet. 



I 1 u‘ 5. 

Ill 1 V’ 1 < * • FT* I. ! -.‘I’ 

( strict p) 



*J ron li" "nuM of u 1 llflcntlone for dv nco- 
rent In ntlng . 

'unborr in column refer to 3 r< ^ cl *s", 2 nd cl " , 
tr I t clue* etty officer!. "C* et nds for Chief tty 
f- leer. 
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lueprinto 

• *?c ! £*. • lr- blu^Tint* n' 
el-otcheo 

\i. <1 -.r:* > or’ fix. blueprints 
and sketches 

J ketch r>c’~ incry r rt^ 
oolc 

’*<? ’.an. t.ol~ ooc only em- 
ployed in re; ' lring »;< ch- 
in siy 

hand tools com ’only e?.- 
•loye-d in L,nc oner. ting 
pi Ant. 

c' hand tools "ir; ployed in 
rerjir --nd overhaul of re- 
frigeration :.ni 1 ir-co w - 
ditioning soul- merit. 

'■error eirvlo orerstionr on 
a lathe, drill resr, and 
bench gri. >r. 

I'A T.tATKJ 5UTJJ CTi 

* i:in yelebs 

ketch arrangement of major 
nfoj-- i-i j.n. n-j r-te.r.o. 

,’rctch arrange rntr of baric 
refri n r tic . n^ _ir-con- 
ditionln. iping ey*te«'.* 

• u- 11 JU * rlcv. 

; aucs, locations, functions, 

^.r - ccn^t^t'ction of 1 uxl- 
11 ary machinery, such as 
ev.i; 'oraton , •fu«p r, » conden- 
sers, nd winches. Prin- 
ciples cevernirr t i rir c* - 
er*tion (ntcrtinr, warming 
v.r, v. c ci-rin. 
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fer" to ’’ef rigor' tion ’ - i c t '3nlpt 1 a * Pte. 
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avy. 1 ere, in about thirteen veeke, the recruit 1* riven 
i • m r'l idea of '-’hit the r&vy is ab;-ut, -nd c^ecific 
knowledge designed to help hi adjust to life aboard rMp. 
Cla'-g "I 1 * 1 training schools . — his type of training --.s 
o r^ied cut only during the vrr in the regular T"Vy. g~ 
socially selected men v.re put through bade courses to 
teacii them general skills in come groun of related sveinl- 
tics, an for example, engineering cpooialtiec, or clerical 
mt eclaltien. Th" length of those courcec v^rioc. r ror 
class H r h training the ©nil -ted can generally vent to class 

A" tr ini ng, particularly vhen the need va<* great for 
school graduates. These school o were difb;-nd*d because it 
v g thou; lit better to rive tl Is ty c of training on board 
ship on the Job. 

Clasp "V 1 tr ir.lnr schools — Claes “A" schools re intended 
to train 6peci lists at an elementary level. A class "A' 1 
yeo'tan school, for ex -pic, attempts to ive the trainee 
th ty: in and filing skills needed to be immoeiutely use- 
ful in an office on board ship. 

Cl aa W|,|> training ~choolr — These arc up’-er level technl- 
o 1 schools, ihey ar i continu tlon of the ol s? ' * 
ecJ oolo at a more technical level, usually • Tociatoc’. ith 
the duties of one particular *recialty, ■’uch a« toiler- 
c.'>n or "ire ControL»an. 

la«s w v." tr- Inin net ooln . — ’haso are also adv noed tech- 
rlc 1 'choole, but differ fro' the clans *B" schools in 
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t 1 t they are or c^ner-l in nature. The schools for eeo 
• 'Ivors end for otlon ^icturo Operator" are not re- 
nt rictod to any particular *pec laity. 

er-ulren^nte for entrance to technical school n . — h® re- 
culrci onto for entrance to these variouo schools are v rlecl. 
The lowest rate, or Pay Grade 7, (see 'if uro 7 ) fo t tho 
r cruit trf lrsin£ school as a natter of routine. Tho next 

Pnv Or-; cie Rat in p; 



7 



Seawan Recruit 
fireman I ecru it 
Airman Recruit 



etc. 



6 



feanvr. A*-^rontice 
irenan Apprentice 
Airman Apprentice 



etc. 



5 



eataan 
lr«r an 
Alroan 



etc. 



4 



Potty Officer Third Clars 



(all specialties) 



1 



2 



3 



Petty Officer econd Class 
Potty ffieor First Class 
Chief I etty ffieor 



FIGURE 7. 



U.S. VY PAY GRAD” SYUT”? 
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rate, Pay erode 6, van generally found in Clar" H P" schools, 
f-n next two rates* Pay Grades 5 and nmt to class 

- " choole, while only the u^per rates, or ay Crr&os 3 
and ?, are sent to cl cs W,,B schools. Clar- ”0*' achoola 
..re u 'ually not ro-trlctcd to any particular r*y ' r'de. 

1 er -re many specialties in the Kavy where satisfactory 
c letion of the cIj s ,,/rt or "B" couree is require nt 
so- c- hero alon the line for *dv nee:; nt in Bating. 

This may bo ounnarired in the following mnner: 



ype: For: Pay Grades: 

a) Recruit training r3 ecruits 7 

b) Glues "P" training Apprentices 6 

c) Clans "A" training feacen and P03 a 5 £ 

d) Class "B H training P02 and P01 b 3 f 2 



AUCnWCY CP CICIRICULA IV Ktm AL 

The chief difficulty with determining the adequacy 
of curricula in the V-oval -.©serve is the fact that no par- 
ticular currioulum has been in use for a 1 erlod of time 
sufficient to rive a reliable evaluation. Thin K- * boon 
duo inly to a lag in writing u- the curricula to corroe- 
on. to the .mu 1 of unllfj cations for .1 v ncc -Tit in 
r.tin in effect since * prll , lQHg. h« r *ent ache ule 
e ll; for cotn -.letion of all the b-aic curricul - by the 
il 1* of 1950. 

a P03 stands for Petty Officer Third Class. 

b P02 and roi stand for Petty Officor J econd Cl.-se 
etty Officer irot Clasr, respectively. 
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or for r-Mns up previously iml in-truction erlo'c. 

noth«r s x 'f le of the Icc'c of flexibility in currl- 
c ul l th* t rany of th 1 vo been written dosi notin’, or 
3 fc least < 5 ujxe*tlng» h t lemons should be plven durin> the 
fir^t and second instruction periods on any particular 
drill night. It • , oul be bettor to le ve this detail to 
th* individual unit using the curricul . This distribution 
of le sons should be predicated u >on the *>o3t efficiont uce 
of s^ace, t^rialo, and Instructor". here a panel of 
Instructors is to be uccd, different instructor" 'uring the 
t o instruction periods makes it easier for then to preparo 
for the lesion, end in addition, provider variety to tho 
tr inees. 

PA VAT, RV" W ■: irCRUIT TV- XT'* CVdllC PUTT 
: umore nd scone . — This is primarily ba^ic indoctrina- 
tion course. It ’-"rallcls rouphly the .ocruit Tr lnlng, 
r ivon to on in the regular .'avy. The objectives of this 
c iro' rot 

1. lo develop in the recruit sufficient undrr- 
stor- in; nd c prociation of 'avy life th t he will 
be rec-y for ore advanced tr ir.ing. 

2. To indoctrin. te th* recruits sufficiently bout 
life aboar the n.-v 1 abl^f to enable Mm to ■ rk- n 

it nual cruise in which he will fit into his dutie -' and 
tr'-inirw "board th' chi ith th* .. ’-oinu* c-se oe ite 

his inexperience. 2 

It is Intended that the newly inducted an mend fro * six 
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to nine onth* a« recruits. (? *c ’ iruro 4.) Tho curricu- 
la" Ip th 1 e* rao for all isen enterin' the sv'l les-rve fro 
civil Ilf . ‘hose ''ho ent r fro th» ’avy are not r^rulr^d 
to tal c thlP tr ininp r -r"ln fc * it would dir llc t th*ir 
;reviou' recruit tr- Inin 1 . The enures 19 laid out to be 
covered in thirty- tvo drill nijfhte. 

'depute;/ of the recruit curriculum . — ecruit curriculurr is 
derate in th t it covero all the topics th t recruits 
eh uld hnov in a cneral way before boinp dv ncol to one 
of the - -'rentlce ratinpn, Fey Grade 6. !”o>ever, tho ■'■'rec- 
ent emphatic on cl« asroosr Instruction is unrealistic. n- 
listed men at this level learn o r t easily by dolnp. or 
inst nee, nan can verbalise perfectly what he 13 su o'-ed 
to do at fire drill, but vbat illl ho do when the alarm 
rlnf r for the fir^t time? Or, it is possible to describe 
on ^ror Ju°t exactly rhat the correct procedure io for 
feathering on o^r, or how to tie V'not, but doln. it is a 
different rococo entirely. Olascrooci instruction should 
be limit' 3 -’ « much as no e ^lblo to reneral orient tion les- 
son • • he curriculum c ho uld provide for on- the- Job tr r In- 

in for the maxi ux. ■ • unt of the subject tter. This 
could be done by llo in; drill cre-’it* for c >’--end 
cruises, not only eoulv&lent instruction for rlllr 
ic^ed, but a» art of the repul r course. 

hr curriculum lists botl assignment* for the next 
leesons nd references for the recruit to loo’ u 3 in tho 
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material supplied Mm. Dee. use it 1: impossible to cov^r 
all thr material in the v. rious tonic s in the ti<io alloted 
during tho drill period, these additional outride reading 
a^if nr-ent* are very important. The recruit should be en- 
coura ed to nako full use of outside study. A more co - 
pleto Job of training can be done if tho recruit has lone 
go e reliminary reading on his own. 

ome of the topics contained In the recruit curri- 
culum are more useful to the recruit ^rlor to embarking on 
hie first annual cruise than are oth^r'-. Priority '-hould 
be given to ?uch todies as "Thlpboarl Safety Precautions" 
and "I'crronel i^yflene" taught in the tenth veek , “Ilarlin- 
spike Seaman ''hip" taught in the twenty- third week or to 
"Kav 1 Discipline" taught in the third, fourteenth, and 
sixteenth weeks. Others of a more general nature, while 
important to the over-all indoctrination of the recruit to 
th: val service, can well be deferred until after the 

cruise. Therefor^, some system of priority -ihould be as- 
signed to these topics required for the cruise go ? <■ to 
ln«’r the maximum amount of ^reparation to obtain the 
maximum benefit ’nd training. 

11ATAL P. r 'Rr ClH c . n "P" C« RICDLA 
Pui^o^ 0 od scone . — The miction of cla^s "P" curricul lo 
to assist in the re'nration of the arrrentice to eel-' ct 
a cr'tuo of ratings vhich he i^hes to enter. Upon con- 
rletlon of hi r recruit tr ining, ^rovidc-1 ho har- fulfilled 
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cert In other roeuireacnt* ho ic .dvr need tc n p rent lee 
rs tir. t (lay Credo G) . By this tine he har selectee the 
groir cf iftlng" in ihlch he Is Interested. Vq can aelect 
one of the follow Inf' courses, provided there arr vacancies 
in th reserve unit in vhlch he is enrolled: 

1) <asic Seamen ship 

2) Basic Gunnery 

3) ‘asic "TlectroniCG 

4) "asic Rad^r-sonar 

£) asic Co-JEunlcationr, 

5) >sic Clerical 

7) Basic Commisrary 

) n sic rhotograrhy 

9) n f.3ic n. ineorin? -operation 

10 ) Basic "nrineer inr;- repair 

11 ) Basic ' ed.lcal 

~ach of these basic course® leads to a definite 
protr*' of specialties in the higher ray grades (see * i ura 4). 

or ir.st r.ce, B-iglc Cunnory leads to the ratings of 'cr- 
p>1o 'n 1 .at«, Gunner's -ate, Fire Control nan, and inc. •- n. 

As yet the candidate is not roruired to rel ict vfcicl >f 
the ’e specialties he will go into. ^ach curriculum i de- 
sired to prerv»ro the c rentlce to pas 4 * his examination 
for -dvancenent to tho next pay prude. At present ela^o 
w " curricula cov^r a period of tv r elve months, or forty- 
Gi tit drill*. 

Adeusrey . — "ho requirement ^ for iclvanoep*nt -s cpecifiod in 
The . nual of 'hi liflcstlons or *dv neenent in Rat- inf re 
very sroclfio. As explained above, there include rr .cticai 
factors an A examination subjects to noet both ^rofea-lon-l 
■i nd llitary requirement r. Thoap renulrc .ents wh'uld be 
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specifically stated at the beginning of each curriculum, 
and should be referred to in explaining the purpose of each 
lesson. In this way, both the instructor and the trainee 
would become acquainted with the requirements. The instruc- 
tion could then be pointed toward assisting the traineo to 
meet the requirements. Particular attention should be given 
to the "practical factors, H as these requirements can be 
met at any time when the opportunity to demonstrate the 
particular skill pre sente itself. 

NAVAL RESERVE CLASS "A" CURRICULA 

Purpose and score . — The apprentice, having completed his 
class H P" training and his examination for advancement to 
Pay Grade 5> Is now eligible for class “A” training. There 
are over 150 different specialties in the Kaval Reserve, 
many of them highly technical. Figure 4 shows only those 
for which curricula have been written. Each curriculum 
covers a period of two and one-half years, or 120 drills. 

Ag this period covers both Pay Grades 5 and 4, the curricu- 
la have been divided into two parts of one year and one and 
one-half years, respectively for the two Pay Grades. 

It is not possible to lift the curricula used in 
the class “A" schools of the regular Navy and apply them 
to the Laval Reserve. For one thing the schools do not 
have to meet the very artificial situation of having only 
two hours of instruction per week. For another, attend- 
ance at claso M A H schools is not a requirement for advance- 
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ment In no3t of the spoeialtie-j In tho Navy* most men being 
trained aboard chip, or if ashore, at least on tho Job. 
Adonuacy .--All class **" curricula arc in the precede of 
preparation or revision. Those now in existence are ob- 
solete, being based upon requirements for advancement in 
rating which were superseded In April, 19^S. 

There is cone doubt in tho mindo of many officers 
connected with the reserve training program as to the feasi- 
bility of training many of the technical ratings in the 
short drill periods now required by law. This is particu- 
larly true of ratings such as Radarman, Electronics Ka- 
terlalman, Electrician's Kate, and several others of a 
technical nature. The Navy schools for these rates run as 
long as twenty weeks, with a few lasting as long as forty 
weeks. It would be impossible to give the same amount of 
training in the Reserve with only two hours of instruction 
per week. If the Kavy school covered only fivo hours of 
instruction five days a week, there would be as much actual 
class time in four woeka as could be accomplished in tho 
Reserve in one year. Even then, training in the Reserve 
would be "equivalent 1 * to Navy school training only under 
the moot favorable conditions. 

There are other ratings for which the class tine 
might be adequate but for which two hours is not ouffl- 
clently long to enable the accomplishment of a completed 
project. This is the case with cooks and bakers, for ex- 
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i r.rloi wlo could not , ~o r ,*iLly t rcprr'*' r reel or eor” Into r 
1 tch of breed in t'-o hour, . ’-'any reserve unite ir cir- 
cu'iv- rtlng tMn Inconv-nience by rentin' four Jvurs « night 
t lc L^ntb, In «r.its of regulations to the contrary. 

NAVAL RS«ERVC CLASS M B" CURRICULA 

Purpose and score . — Those curricula arc for cen of the 
third and second fay Grades, that is for petty officers 
second and flr^fc decs. They are but a continuation of the 
spool li 2 «d curricula of the clans "A“ training. They 
cover 2*50 drill night r, or a period of approximately five 
years. The first two ye^rs of the curricula is devoted to 
preparation for advancement to petty officer second class 
(Pay Gr. do 3 ) and the last three years to advancement to 
petty officer first class (Pay Grsde 2). 

Adequacy . —As with the class "A" curricula, there arc now 
no up to date class ”3 rt curricula available. As there was 
no class *3" training in prepress In the reserve units 
vi sited, no opportunity u«s presented to determine the 
adequacy of the curricula used. 

KWAL IKflTRUCTOR TR^T'flWi CURnTCTTLUV 

Purpose 'nd Score. — ^he objectives of this course as stated 
in the curriculum- are o follows: 

1. To plve student instructors a background of 
under at arctirr of the basic principles of learning 
end teaching. 

2. To ’'"Vf’br 5ttitu^e*j ind appreciations that 

- — 

Curriculum for !Tavol nererv-> Training, Instructor 
Tr Inin , ’a ehington , i) . 0 . : liavy Department , J une 194b , pp . 6 . 



will guide the instructor In M? work »ni give hi- a 
feeling of pride in being an Instructor in the Hcval 
r .e serve Tr lnlng program. 

3 . To develop a measure of skill in using good 
teohniruc3 of instructions . 

-here are twenty-eight sessions scheduled, enabling the 
course to bo completed in fourteen veeke, or a little over 
three months. The fir ft six wee’’ s of the course arc de- 
voted to the rrir.ciple e and techniques. of teaching and 
learning. The next t o weeks arc devoted to practical 
dc. onstrations in the instructor training class. The last 
six weeks allows the student? to actually teach classes 
under supervision. 

Afleouaoy . — The present curriculum Is a bars outline. Millc 
; any .aval Reserve units have a trained educator on their 
rolls, rniny of them do not. The outline as presented would 
be very hard for anyone not already familiar 1 th teaching 
theory and practice to administer. For exanrle, Sesrlon 5* 
The L rning Trocess, has as point number one, “Tho lai-o 
of le rning," without any further explanation of *h t the 
laws are. 

The curriculum hag also beccmo out of date, in 

t h t many new aids to teachers have become available, "uah 

4 

as movies and manuals. Tho Shipboard Training Manual is 
quite useful to the new teacher. 

It lc believed that the best way to secure uni- 

The c hlobonrd Training hanual, Washington, D.C.: 
avy TeoaFtaenC'^arch 'W, -p.' 1T27 



forn teecMrr -otbod^ *oul? be to ** ' instructors to the 
rcful'r T r rtruc%or Trslrir.o fchccle e • tabllchc ' for tiv 
r * U lnr ‘-.ivy . Thic could b3 d-'no on or' err luring the ac- 
tive duty r'rl od require! of each officer in the : avol e- 
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irSTP’ICTJON 

The primary function of the Haval Ho servo fro ram 
is training. Accompli nhnent of this purpose must, of ne- 
cessity, "bo almost wholly by means of instruction. The 
effectiveness of the instructors will, therefore, determine 
the effectiveness of tho entire propram. v erc, then, is a 
subject of utmost importance. 

Tho Inspector-Instructor will, in tho course of 
his duties, have occasion to Judge the efficiency of the 
training as a whole and the competency of individual in- 
structors. In this capacity it is inroeratlvc th t he know 
the roblens, aims, and techniques of the instructors. It 
is highly desirable th t he take the cour r e in instructor 
tr lninp. In order th t there bo no co • and relationship 
vhllo he is under instruction and th t he not be distracted 
by official duties durlnp the period, ho should be or-ered 
to attend a repular instructor tr-'lnlnp course before s- 
oumln his duty as Inspector-Instructor. lnce tho duties 
of the Offlcer-in-charpe of tho Arnory end his --taff or 
amory * copers place then in even closer contact ith Tr In- 
in fflcern and Instructor", it is even more im'or tlvo 
th t tl ®y Ghould have cpcciflc trainlnr ’’S instructors. 



ueh friction \ >ul be el Inin tad if th*y kne** the r*** ’ons 
bac - of tl request* for tr. terlal? nl •* rvicoa. 1’hsy 
eh uld t^ke tt - c urss : rlor to th< ir as ' txnin; duty vlth the 
ervo -rganization. In ed ition to th< Iroct ndvnt.-gei 
enuracr-te , the official recognition of the import nee of 
thi l’ huge of th°ir duties : ill h*ve beneficial effect. 



i.”*r iuc rons 

The Job of th instructor is to teach. Dro dly 
s^cabinr » teaching Involves three ^roceseec: motivating, 
directing, »nd meu urine, learning . Tl.c acco irlirh, .ent of 
these ’-roceores i§ a s ecialty re^ulrin, definite tr its, 
int rerts, :-nd abilities vhich arc to b • found only in a 
very •'-jell roortlon of the gen ral population of navy 
er*onnel. *t the outset, therefore, goo instruction will 
de *n ui on tr effective method of selecting instructors. 

■ 1 ction . — 'he Instructor mu^t bring to be*r on the 1© ra- 
in*, *lt • tion a vider r- n, © of experience n !*no* lc go 
th« t; t os'essed by the lc rr.cr. If the Instructor is 
l*o int in this ragrect, he ill ho un*ble to itiJ.uluto 
Me cl so to dc 'ire to undorgo the lenrnin e:: erienc . 

’ slth** Mil he be .ble to fulfill eequ- tcly th» roguire- 
ne uirection, vhich involve ; , on other thin. 

'daflnlni the entire cour* , olannin, -n echeouling unite 
en lesions • lthin the coure°, and selecting, or helplnj 
t ‘tu-ient to i«leot, » nrrofri'ite le rnin. ‘Ctivltie . 
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corblnatlon of forr 1 education r.' rctic.’l experience 
i? V'Q 'oct ''c»lr bis Ivckfround. Coer tlnr c: wsrlcrce Is 
virtually essential in courrar Involving the u*<* of «o r ^lox 
tool" ond ecui merit. 

vhe instructor cu^t v *ora tb n 5 novle . c of the 
pub j net tter; ho ~urt hno*’ ho’ to teae' • Iearnln< to 
to c. through rx~srl nco is • lonr 'roceen *m’ a her one 
on the tr Inoee. Poor habit* be for Tied rv impx'o-~or 
technique may be developed. Properly direct ins le'.rninc 
involves urinp tho beet Methods and techniques of te-chin; ; 
me ouris^ 1 earnin' mean not only aorrlrin" the trainee of 
his repress towards a pool, but also ccuratoly deterrlna- 
tin the effectivenoDS of Instruction 1 1 tochnicues. Those 
arc not skills which one acquiree without specific study. 

The Instructor should posoera certain cr -onal 
qualities. An Instructor is, of courc", an indlvidu l and, 
Ucrafore, beyond ^eclflc cate orl-atlon. Thera oro, hov- 
ev r, cert* in qualities *-Mch "re of articular value, and 
thoe ' ill be ncrtloned. '-irst, he should h-'ve •- de^ 
sooted belief in the t'avy and in tho v lue the he' 1 rve 
pro ra» wnic! 1 e to c‘ os. r is actions, conduct, and wanner 
of ■'■•cc nu*t reflect thl • .ttltu-'e. ocond, he iatt r>ve 
a enuinc io~ire to transit hio >no v ledrc? to th' :*» berg 
of 111® cl so. Third, h» net 11’’ o «zn» reerect th en vho' 
he Instructs. 'e nu^t bo int-re*ted in Improvin' tl sir 
ability. ’ourth, he nu't bo a nan to whom the trainees 
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can look p.b a leader. His personal appearance i/ncl habits 
must bo exemplary; he cast be conscientious In Me attend- 
ance; he nuet bo sensitive to the needs of the students; 

} o must bo able to oxp rec n himself well; and ho ust be In 
ood ent.l and 'hyricol health. 

Those are the ttrlbutes u'on vhlch tho selection 
of instructors should be based. ’ho billet of °n instruc- 
tor nu^t be dietlnrui^hed froo professional nrv 1 duties, 
ihere is no arfur^nee th t excellence in teaching % '’V1 be 
found moot frequently cronp those r* ted highest in ’icr- 
for^ nco of other ’utioq. R*n> or r tlnp is of little 1 - 
ort r.ce, nd selection mu»t bo from the best qualified 
of • icerc and petty offlc^ro as determined by criteria 
measuring >novledpe of the subject to be taupht '.nd abil- 
ity to teach. 

^he technique of selection must be molded to cet 
the reo^irer.entn of tho division involved. othinf can 
sub titute for intlmr-te, personal knovleuc® of ou'llficn- 
tions. lac’-inp this, tho interview is ’■rob'bly the most 
effective dov3ce vailable to division comn r -nd» for initial 
selection. If used, it should be well planned in dv nco, 
th urh not stereotyped, to determine the attributes set 
forth bovo. 

r lnlr, . — he import nee of instructors Inowln. how to 
inctruct has been ea-h"oi"ed under "^election, " but r rely 
ill eelectipn alone fulfill thl" nullification, for tho 
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number of nocerc ry instructor!.' ’ill e-.C'*d the rofeo- 
nlo al^y tr inr te eh^r in the dlvicion. fherofor®, to 
c onootc for thlp oficiency, those or'-onnel other. l?o 
best -uglified r »ust be r ivon veil banned, concontr - ted 
instructor training c 'urre. 

uch s c lur^e can be ( iven durin, drill nights but 
ti e shortage of time n the lac' of concentration rill 
c-ke it, at bent, barely adequate. The Re: ular avy pro- 
vide cour'-ss for itn members who arc about to become in- 
Gtructor < ’. hecerve instructors should be encouraged to 
attend one of these coureec during their regular periods of 
ctivo duty in lieu of un annual cruioo. finco such t- 
tcndonce will, in nany c'-tses, conflict ith the tr lnlnp 
of enlisted men ir. their own rates nd 1th their own de- 
irct, th- havy Department should issue instructions -here- 
by the Instructor Tr lnlnp h 0 urr ray be t tended in d-H- 
tion to an annual cruise, full active duty benefit to 
accrue during such ttend ncc. 

ince divisions will neces^ 1 rily have to make use 
of Instructorr vho 1 ve not nullified in the above m-rner, 
so. e loc 1 Instructor tr -in ini cour»o is cseenti -1 . I o 
subject tter of this course hae been di^cu f,, ed under 
" urricula." It should bo .Iven by an experienced, ell 
m 1 ilfied educ tor. If one is ar;onr the er onnel of the 
dlvl-ion, the t g rhould be aelgnod to hli . If not, 
arr-»n. c *nt*» rhould be made to e:mloy one for the --ur^oGe. 
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Tt rust not bo assumed that n instructor trainim 
course fulfill * the teachers educational requirement r*. 
Continued tralninr is mandatory, "Hie conference nethod 
technique c«n bo used to dvant o. * roblerns of olicy, 
met* odolo-y > rnd technique con be adv ntareouoly discusced 
b> prou 9 of th- instructor' led by tho division traininr 
of! leer '■‘ho is avare of the rroblemo nd can resent : 
planned apen&a. 

acllltlor . — Instructor^ rcuot h^ve at least t'^o roo s for 
their use; one for training, the other for class prepara- 
tion . oth should be equipped with blackboards nd sufflcl- 
ont doeko and chairs. The room for lesson '-reparation 
eh uld be conveniently near the Training Mds Library and 
should bo equipped vith files for lesion lane. At le- at 
one 'projection room roust bo avail ble to the instructor--. 

s^lot nco by Amory "ec^ere . — *r"ory keepers should as- 
oist the instructor <■ by havin' claacrooros rc>dy for in- 
struction. '"his includes rrorer liphtln , ventilation, and 
other hyclc»l fo« tores. Tn idditlon they should . rovido 
all tr inln tido lifted by the instructor on hi- lc-on 
1 n. r** ory v ‘ , e~ , er r '’r re- omiblo for the mainten nco 
of the . ralnin- 'ids Library. This -abject is discussed 
fully in hapter TIT. 



-n. c_: t» Pl- 
ot tlon of Instructors . — 'ho tine involved in to- chini en- 
c •• -rcoG f-r ore tl. r; the period of --ctual ln*truction. 



ine for prepar tlon, planning, evaluation, n for con- 
tinued tr Inin* all must bo taken into consideration .« part 
of tho inGtruction Job. ’"nlisted inotructor mu^t in <161- 
tion have cufflclent tino to propero for normal adv ncenent 
In th ir r< tec. To expect instructors to acoonpllsh all 
this out Ide of refular drills r 'erlod<* is uholly unrealle- 
tlc. It follows, therefore, th? t time oust be foun urine 
drill nights. This ern be accomplished by having at locct 
three instructoro for each section of student^, the in- 
structors alternating teaching. The Instructor * ill then 
bo ble to devote at least tvro drill nights out of three 
to lea on preparation nd th^ir ova) tr inin. . 

l"o of actions . — The number of trainee? or section 
should never exceed t* enty-flve. leeching is ore t*;*n a 
setter of diFcieline, It is an Individual experience »itJi 
each etudent. It is necessary for the teacher to know 
e-c) student In clac^, hi a ability, interests, -nd needs, 
and to 'rovlde le rning activltlcr for his development. 

The motivation neces' ary in an effective le-rnim situation 
reruir* • th r *t the te cher brine together the -.uxiauc T ocri- 
ble inclination n drive po r, oe r, scd by tho tr inee n the 
utilisation of them lncllnatlonr nd drive tov ( rd the de- 
sired le^ mini objectivop. "his requires knovledre by 
th- t cher of the individual differences r’ront in the 
cl room and the ability to ”t hold of the attention of 

all r mnt. ^he kno - ledge involved nd th r ability re- 



qulrcd to aeesrrliah these ends In oraaoe v.ith the olre of 
the class. A section of rroi \3 than V nty-fivc preau oggs 
tr-oro than can reasonably bo expected of "c'j 1 H 5 servo lr.- 
s true tors. 'orcov?r» the bade principle of cl as* partici- 
pation Is ImponGlbl© to observe when larger groups are 
as signed. 

PUT CIPLS' OF ? VAC* II 1*5 

Although It in iiepc a ~ Ibl t to categorically cot 
forth what if. involved in good Instruction 1 there arc cer- 
tain f eneml fit# torn hnovr. to play an insert or. t '-art In 
efficient learning. 

Learning In ? otlyntcd . — Cne of the meet Srsportant abilities 
of the instructor* end oft*n the cne that differentiates a 
good from a routine teacher, in his capacity to rtiaulnte 
the trainee to verb. at a Mjh ltvcl of rorformnee. To 
achieve any real progroRf in l««? th^n tvo hcvrr ,r ©r voc*;, 
Instructors trust b* able to lrcrlr<» v.1thir the tr lr.ee an 
Interact, a dorir-* to learn, a purpose, and © fcolin of 
need in the avy. b’-on the Instructor recto almost com- 
plete rosnonalbillty In this reject, for to the trainee 
who ©rends rc~t of hie drill period in the claporoota, tho 
instructor rerrep'r.t* the >iavy. The purpose of the course, 
the division, the eporver. tho u avy > al 1 should h'» clear 

and meaningful to both the tr ine© *-r> th* Instructor, 
regress must be constantly appraised, nd redirected as 

necosrary . 

Leamln. Involve? the Trainee .— The bent way to learn how 
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to do *o"*otl ini ic to do it uid do it re; eatedly. he role 
of tlm instructor is to id the le rnor in tho ^election of 
a- .ro vii te activities, .in" to - ulde ->n: evaluate the ro- 
gres*. • .orlc?'’ huve been well ecul ed. In the class- 
roo’ s, unnera r-.tes should rsornally be at the fun, the 
c»*.i v n should be J ndl in ( grar, 'Nd the signalmen us-inf tho 
tools of tl'Oir tr do. ?oo often instruction born ob- 
e r x’ved to be by lecture alor.e. In f_ener. 1 , thor^ ’Ctl-ode 
e ;’*lo in txliiw number of senses will bo neat effective - 
trainin' 1 id< involvin' .ricl.tt -nd hsarlnj. , ecu! /.lent rid 
•oaol.* ■ -hint uce of th3 ^enoe of touch, technique vhcroby 
the student actually does the t! in, be in; learned, .*>n 
method* by which the trainc* becomes involved in discus- 
sion ( rticiratlon rather than nere listening). 

Lcarnln, is functional v n<lerf.tandir. r - . — Logical learn In. 
tl rough co’ urehenslon and insirbt is fester md is ro~ 
tt ined Ion- er th n c-orlzaticn. Tho trainee needs net 
only to ’now "what ‘ an I "hov* 1 but aloe the "why." Tho 
c ur*e ust be related to the ‘avy a r a whole, an the 
nece* ity for -uch \no”led o in tho radical natter of 
th- o !*• t ion of ■ rhip clearly brought hone. 

1 - 1 5nj lr ffcct-id by the hy ’leal "nylronuent . — il ti ou{ h 
t; cl s'roo' 1 r; • re- by armory ’ ec er , the instruc- 
tor i- re M rion«ibl ' for th- adeouftoy of the cla*^roo»-. 

J '.-tin/, li'htl* , v r otil tion, r/ . tin: trrar.ro icnt. 

Ji the- re 'otrL..\tl lo rnin- be irt -lt r the con- 
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ditlons or, then they arc beyond hi control, advise the 
co nirant sir'crior . 

L • rnln- Is f f 1 ctcd by tie oclal nvlrot ont . — The teclier 
ch-uld -now his sen by naoe nd use the name in ad rccslnc 
the:.; nov their treahneroec; understand th^ir problems; and 
vnot- ho*, cech will respond to censure ni to pr lse. lc r- 
ant emotions can be increased by adequate recognition of 
achieve' ent, by friendliness, by fair dealing, nd by a - 
t ro ri t use of hur:or. 

Learning is r -rot. T th~ll • e . — ;he lnctructor must use oz tcg- 
sione and illustrations th*t his men can understand. 'e 
nuct be able to * pe h their lanpuape. He nust have the 
slov learnor tdth him and still otrlve to eti: ul t n the 
f 1 - st le-rner. 

• he instructor -ho io di cre£ ruing any on' or t c*e 
t rinci lea le not cco* llohing all tht he right. 

'»f ntODl ’ D r*:c T I T T”3 Of Tv\(T'T?'P 

There is no general method vhich in quit ’bio for 
*11 teaching situations. f ethodr used by teachers must 
vary ccording to thoir f»r~onalitieo nd training, the 
nature of the students, and the naturo of the objectives 
an- content of tho learning experience. Mevertheloe' , 
there re eo^e t^c nlcusn bettor suited to tho eserve 
tr i in* progr^. th-n others. 

As ha** been ct ted before, the lecture In "hlch tho 
tr* In eo »o not rticirv te excent by listening is not uit- 
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as a r-.ethod of tr, inin enlisted iav 1 ei'orvicts. 

^citation, thou.-Ji recof-nlzed fro' tl^e lmmcmori 1 
ac n effective technique, n^vrently is no 7 sello” u^ed 
b the ‘-eserveo. It e hculd not for rote ire ory, hut 

reflective think in , and »c much is ncccotable. ince no 
outc-i 'e ^rr>- ration con be reruir-'d of ' "*val b servo", 
reeit-.tion e tn be used only in revi ’ oes 'ions. 

1 robl*»n solvin is readily : dantoble to almost -11 
adv need courses. It h the dv nt e of nt inula tin; c- 
tu' i ci irbo ird conditions ond of neceoritatisuc creative 
t ini in nd formulation of methods of attack. hero time 
and th situation rermits, it is highly dcoir ble tech- 
ni ue. -here service equi ment is available, the instruc- 
tor r*y introduc deran* fronts to be found and corrected 
b the student. 

Demonstration is a valuable claesroon activity. 

Tn it the tr ine^o are «hown vhat should be learned from 
the lesion. uostlons ond co vents ehould bo encouracod 
durln the d^-onotmtlon. Traln»op should bo iven the 
opportunity to >o throe h the rocee<; after the deronntr - 
tion. 

’he 'jor'-aho roe e 3 u re l* hlfMy effoctlv . oat 

cr -ri*~ ’ • ve no;* been erui • od ”lth r *ot , l l*th©i, boiler 
r o s, *n«' orln- co o r. ’hoc 7 facilities *h uld be in 
cor' ent une, for or o->n b' Arrived fro-" ^ctu*>l or’! 
ith t* 1* ' <r th n c*n over be obtalno 7 ' fro 1 ' di-cus^ion. 
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he v ntarec are obvious. ih® student* s V.tentlcn 1 
c-rt-'r'd u cn e r^cbaniffir pro? entire o re: 1 .-robler ln-:te*-d 
of locLin, for re* dy rs do ancver in • boob; experience 
in rsinel with the equipment over vhlch he i® 5* chin 
aastery; nd the u^e of the equipment requires the in- 
si 1 1 ■ n< tyre of thirl inr vMoh in r^t^ined, 

EV^LIIATTOf* 

valuation is the follow- through of teaching. ho 
need? for renrur^r^nt are *any. At different stages during 
the tr Inin, , achievement should be rse cured jn order to 
det rmine the progrcEr of each learner, ’ o -furen nt during 
the c urse can be need r an effective method of directing 
■ nd otivatir • 1® rnlng. 1 rc~uently eval u&t ion before nu 
after the training reveals pertinent mfornr tion bot* - about 
the tr lnec 1 s -“>stery nd the ef f* ctivenes? of the tr inlng 
methods. Irarrovc~cnt of Ineffective • ctbodn and correction 
of 1« correct habits of res onso rect wholly ir'on nca 'ur - 
pent. e the tr ineo reaches lovelc of roficiency it io 
nec s ry to determine his i^erlt for achievement in rate. 

entir ic not ~n easy matter, but involves co: - 
le* concept* °uch a* validity, criterion, -n; *t n -rd 
ecor -*. It cannot bo ho^pd tb'»t instructor '•ill bo hi* My 
e eci U?e in these ttei" . Towev r, so f r ^r ir toots 
durln the c .arses ar-> concerned, instructors cli uld bo 
-.'bio to & -vice ® tief ctor,, tents nd mrt not ov rlonir 
t y * necessity for doln o. rirM tents for vneement 
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In tlnf ch ul be 'Vinl t^red t th battalion 1 v.’l or 

hlf*h«r. -T« 'c t"-t' ir 1 not only r - :.o ‘ ureoent of r.olcdpe 
to "oto:* lne an « 1ic-4nt ,r fltn^er for advance ont , but 
>. r* <i unit of the cowretltivr ~roce« vt.cr *'oj th" Mo ’t 
v .r wuv ; ceu. *i*ch their for. t ind content it not Judged 

solely fro in . cade- ic standpoint. 

It »hould not be as- uraod that tho uostionr- Ire 
ty o of toetinj is th' only for**" of evaluating tr inee . 
OtI*«jr it. ; opt.nt consider *tionr involved cannot be raco&ured 
ou&ntitatively fron formal tost ncorac. The so include such 
factors ‘c attitudes:, interest, habits of conduct, -nd 
oralo (essential ly atters of conduct), dach instructor 
ohrtul*" hive ti e prerogative to deny . ei'sonnel in his class 
tho o ortunity of ta Irk final test if he considers the 
tr inee deficient in any of these re* ectr.. In exercising 
this roror^tive the instructor should fesl rco-onsible 
ior nowln the character of each nan in the clasr; n - 1 
\u*t ex^rcis* c:re that -ri'- r, orejudice, or .» cla^h of 
* «r"on litl*' e oee not effect hir decision. 



ilc, 

u : trviior. of instruction in the vil s.e« ■ rvc 
should not bo n ad* ini -trative function, nor sh-uld it bo 
in nature of r in eetlon. ' tr- r it sh uld be a 

e l.od of l» ( rovin th f * to chin/ tl rou, h the -rocoes of 
l'“ in t ; th*t 1 , it ’would be *• for of in* tructlon, 

*1 i m ti.c instructor to 1-r rov the r*»lv . 



du orvi rcro 



In educutio'. -a' 
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T ! uld be *.**rron« vltL u bro-d baekproinv* 

!tl. t o abil it: to 'vii , florist, <~n* Btirmlut* thr In- 
structor* to pr* t- r effort* o nd pro-th- 
c ni cur • of ur-^rvl'iot — Cl - Tcroo - vi^it are probably 

• ost co'i- only ui’o" b the '■uperv i«or. ? e object of bin 
rr ‘■cncc -h: ul : bo t r*i?e tt r,eti*od r of instruction 
and r.ot to crlticizo tie toucher. Conferences and inter- 
vie s are used by tlv ru-'ervieor as a neano of petting to 
kn • th* instructor** n devlorin. them. iatln, eler* 
arc no in co*t on use n.1 are of rcc’c v«lu© in pcfiurlnj 
ofilcicney. Leading a proa" conference of instructor l^g 

lr- dy been o vha*i' , .®4 as a tochnirue of the sir ©rvl<-or. 
Cri‘.-.ni .ration for - urerv Islon . — In order to cco~- lish, 
-■ithin the tvo hours allowed, the myriad of details *1iich 
aril© in connection with the train inf: propr , it ie neces- 
sary tlv t there be definite crp nization. . *ch me ber 
Kuet h vc definite a 1 ipmente nd all functions must be 
cov red. here i no tine for catching u, , so no func- 
tion 1 ' c n be -lloved to fall behind the schedule. uticn 
r.ust b r s r 'iy;n©d go th-t e<-ch re ber can easily acco« lish 
hie U merit during each drill period. ch mo -her ust 
i-v n un^erctudy who hnovrs the ascipn ' nt -’nd C"n 'jcco"- 

• lie: it ’*hen the .rlnclr* 1 is obsent. 

ho followin' orp.nization, sho^n pra hlcally in 
1 ur ,1c an e*u rl© of - rorh bl on -ni-rtlon c! rt 
■ scribed belo' . 
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The ivl^ion r- inln 1 fie r r , '.all '<?rci E on “ 
eir-1 eupervificn, nd coor-inat the i'r-ii.ir.' /ep»rtn»nt 
vUl- t oth-r de: urt- cnt i of ti «■ iviaion. he eri* 11 
tcuie no specific ‘esiinment xithin the r:inir. crort- 



rent. 


'he -osirtant for Coordination ci 2ll: 


1. 


• lnt in familiarity itl; the T-inin* 1 - idn 
Library, including knowledge of th*» contents 

of the lte s. 


2 . 


tudy the syllabi and the c ts-lc.”,'’ of 1 ublic - 
tions -nd tr inin? ;id*» n r * vis* th** libr r- 
iam on procurement. 


3- 


Couneel instructor? on the availability and 
selection of tr-inln,. »idp. 


U. 


-■ .e U srlt*ncrierits of ol ?>rooTs, 0 - cec, i*n 

tr'ininj ldr. for the aucceedlm drill period. 

he Chief Instructor shall: 


1. 


chedule Instructors for the succeedin' drill 
•erlod. 


2 . 


•id instructors in rreparinj; lesson 1 -ns. 

-he nrorsr perfors nee of the »e duties vill require 



tb t ho no- the *tronr olnts <- nd lnt^rc^ts of ach in- 
structor. itl U If v novledfcre he i ill bo able to cel.ct 
th »ort corr~>etont t cher for the ~ eclflc lee-on cc?<ed- 



ul*o . 


?e ssist nt for 'Tcordo on 11: 


1. 


"rim incoain. tr - in©* a to ectlon. 


2. 


^.Int-in ro* res- c’ irt on eoo» tr inoo. 



3 • i n -u or’ to tr in? n v- been 

absent fro* rovlout ••riod# nd ho r'.’ruest 
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ORGANIZATION CKAHT OF TRAINING SUPERVISION 





to be -1 loved to • "be u t:.^ ror* o«t«ll«* of 
regularly scheduled drill 'erlods. 

.'he Inatructor vill fulfill the asripnnents ••de by 

tl e Chief Instructor. srlfmconts ■ r ll'l be one of the fo' - 

lo.. ? in<-: 

1. i’eacMn; ^ section. 

2. revarinr a len c on pl*n for the cuccocdlrv drill 
period. 

j$. tudy or drill in ovn rats. 

4. Obs'TVlnj* the te«*chlm of not her instructor. 
"Osiotin w one of the tr'lnin 1 officers. 

Tn addition, one inatructor vill be &c*ifc.ne' Q 
tv inrnt counselor to th» -ebers of each onction. *hen 
■ s "1 n d to teach, the counselor dll teach hlr q’t. ^ec- 
ti .. If osfiiblc, the counselor till be a co*s«i la cloned 
officer. Instructors 111 furniah t.V Assistant for e- 
cor In; vith re »ort of attend nee for e ch period he 
t- chc , nd a report of tost rrrult*' lion anpl'.C'ble. e- 

ort" on lnlivl''««ls ''111 be furnished hen required or 
vhe: t * instructor d^craa it advisable. On occaolone vhen 
t v e ■ - ot ' s obc rver~ they eh- 11 ro -ort th«ir observations 
ou the a rove- for:. 



’ i: ICf.dD THAJM.'IG 

ue to the co'rlev situations entering into verlo-1* 
of *» r 1 bo«r»i tr inin , this ; t «o Is not ithln the scoi e 
of t 1- ctu- y. It is lrvort*»nt, ho v ver, to olnt out Uv t 
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the "urooGe of th" ®urf' ce rip-rve tr inir» i« to r \ re 
rer~onne] for -anninr Rhl^r, '*n<3 the v luo of the rofr 
is to be found in the effectivena *e with v) ich the cr on- 
nel c rry out thl» purpose. It Is obvious th«t the be«t 
tr inin.‘ will not obviato rr idju-t ont in the lenrne per- 
fo‘ ( nee after the tr in^e oerin® to function &>oard sM . 

T • la frenucntly in need of further ^u^ervl^lon nd ■ eid- 
rnc in the "roce'p- of bee inp adjusted. Thoco obs^rva- 
tlonn e^"haGl?:c ccvcral oolnto: 

1. Tr lr.ees should be encouraged to cabo cruise®. 

2. hero i^ips arc available, thov should be uoed 
a*" a locale for instruction o r » drill nlfhts in 
ordor tfect tr lneea will become f* ilirr ^ith 
the ‘•nvironnent of u. «hio. 

3* Hi© tr inliv ro^r i should r - h.; provisions' for 
assisting the adjustaent of 1 -ersonnel abo rd 
• .i. uM for ev--luatln t the tr'inin* v-rorr » 
in the ll£ht of conduct afloat. 



oj ; ai ? -n vn 

.VY A!-- cc::ci.f!sici;tf 

1 . Tn the cm Rotational stricter** of Vie r 'r« in* fed 
urf ce val ’enervc ^rofran them occurs 2 definite lit 

in the chain of n 't-inlstrative co. .and at the level of the 
Inspector-Instructor n.? th«; fcnlor .geervo nit 

Co nier. hie ch meter of the structure violates 
cardinal -rlrciple of scientific r ' na enent in th-t aut'or- 
ity co:. onrurato with aliened re»r>onelbilitj ic not dele- 
gated to the In^pector-In -true tor. c assistant t~> the 
Co 1 ndtnt ho lr r<?cron* , lble for the st te of adninistr;,- 
ti or •"-nfi tr inir of '-op rve ’nit* vitMn the activity, yet 
ho Ha* no military uthcrity ov r the Koterve t’nit-. 

2 . Both the ' enlor tp'-ervo T nlt Co*v rnder and the 
In* f'ctor-Instructor mrort direct to the Co r >nd nt. 

' on *' IfficuT tic-* rice betve-n the:* they c'*n bo rc'olved 
only ''t th** hi' h*r level. Ouc to this divided cl rcter 
of the *tructuro of th* omnlratlon, efficient coo ra- 
tio 1 ~roduC.lv result'* re dc onVnt u on tK -T'cn- 
litl * of *.n'ivl u lo cone rnc . x^losiv* oc*i- 
bilitlec oxlot vj ich, in ny unit, c n be touche-: off by 
conflicting 'cr-on -lltl . 

3. 'ccruit’ent ctlvlty, even hen stronuou * , lo 
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of little value unles the individual ' nit® . vs of. ectively 
orf rain i th« iz in function of tr~i -liv, nli.ted t.en in 
••'©3 l~i<k*ini t red to, r «• A v to of turnover *nd 

abcenteei-i is inevitable in noorly functionin' unit . By 
do • ndenee u on r cruitnent to offset hi- h of turn- 

cv r, o r!v sio 1? actually rl* ced uon cruirim; ce» b ro 
to or- "turte th existence of a Reserve nit In itself, 
r t or t> *n in coorr liohlm itr asAfned izr^on of tr in- 
1 . ocus of attention should be or. i rovinf the oullty 

o lo er i -nd ru erviAon in these unite prior to 
fillin, their authorised co r lenertto. 

H. The inherent >d\v.nt pes in the 'aval .ererve 
ro ra. * r<- sufficient to attract ml hold the inter-: st of 
a. cu. u t nur ber of recruits to fill llov nee? » rovi ed 
the in ividu'-l unit i- able to uevelo: it*> potentialities 
un or c : v ble le derrhit . 

i'hysic 1 facilities provided by th© movem- 
ent -ro ' en -rally ‘.deounto. T.phieis should be .laced 
on i* roving supervision rather th*.n in obtaining Aant 
i- rovci ’nt". oor Is dero have a tendency to **02 dl- 
tl .'lyelcul f -oilitlo* • « • anocer. for their diffi- 

culties, k n , >t th s o tin©, f* 11 to uas fully th ex- 
i<»ti facilities*. 

6 . In rone localities, .eoerv ’nit' »ro ch*r*otcr- 



1t by eeli- rpetuftin*.' clloues of Reserve ofi icero who 
do n t ererclP' effective in*! efficient l f ' cv* i and 



all o’ th* trinln rro’ r" . to puffer. In other loc 11- 
tlec, the leaderchl In enthusiastic n' excellent, 
criterion of ! 'blc le^ der*J 1 Ir the r-nunt of absenteels 
; nd turnover. 

7. The current Induction ’rrocedure Is pood if it 
ie sdr inlet ered ^rorerly. In '’ome units, perfunotory 
int- rvle*ln; nd c-^reloes supervision of tcetinp obt. in 
misleading results. 

. There le a general reed for an understandinc 
of effective 1 uroan relatione within the units. Leaders 
end ou crvlsorr should be well-grounded end adert In this 
field. Over-ennhasis on ran’ - differentiation create- 
artificial blocks to pood leerninp and to full particina- 
tion by <11 nembGrn. 

9- The moot important area for Improvement in tie 
N-v 1 es°rve is in odminiotr -tive leader Rhi^, supervision, 
wid ubllc relatione. Offlcerr '1th ^oo? ^erforrr no.* 
record , should bo rotrainod or rr 1 cod. Tn rone c ?es, 
unmi lified officers have been Iseod on ctive duty, 
f c ular officero, and Reserve officer^ recalled to *ctlve 
duty, connected vlth the v 1 n*»rorve ehould be carefully 
selects on th» bsis of their record? nd rovlou? cco - 
• lie • t in the fields of tr-lnln. , Vlnlstratlon, nd 
ublic r'lttlonn. 

10. Tt 1? very difficult to evaluate the curricula 
for the Organized haval heservo bee urc they ^ ve be^n r ub- 
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Jeet to repeated ch n<;en in rule', succession . valuation 

\ -uld be *uch ©• sier if curricula -or left unchan: ed for 
a definite eriod of tin**, preferably t“o ye re or roro. 

11 . Gurrleul should ellov nor* tir.',e for inic- 
tr tiv • detail. o definite order or sequence of lerons 
ihvuld be prescribed. Le*eono should rho> what articular 

rt of the nu 1 of tenulromentB for flv^ncoment I n 
tin they are fulfil Hr/ . 

12. It h e been found U t the ’ecruit Tr^lnl r 
Curriculum Is not inte^r-t^d -ith ir. rctlon for V-. 

a, ,u 1 cruise. 

13 . there la a need for t. inoro cor^rehcnGivo and 
flexible cyoten of equivalent instruction, to tabe full 
cdv. ntapo of ractical tralnlnf oooortunltles vrovideu by 
wee -end cruise 0 . 

14. It if ir.noeoible to properly qualify men for 
cert in technic 1 r tinps, such as r darman, electronics 

-t ri. Van, and electrician’s mate, on the brsls of the 
tlp*> loved by the present curricula. 

15- The Curriculum for Inrtructor Tr-ininr should 
bo ari 1 iflsd nd o rnrvled go th t th** rerape instructor 
c a "T se^t the terl 1 without the benefit of ndv need 
tp ln’n in the field of eduction, 'nd vlth tie * teri.lc 
rovidc' the ivy. 

1' . cr^oncrl on "ctivs duty at tho '««ervc Cen- 
ter* «nu on the Ran^rve *■} ir^ hold the i*< 5 y to th A *‘ucc' >, 'o 
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of the Reserve * roc** ro. It lr imperative fcir t the; kee 
p rac ount in their th. uphts • ncl actions th° idvrnce^ent 
of the tr lninr, of the ^crervlrt. 

17- All per’onnel, both officer*' nd men. or. "er~ 
aanent ctiv* duty vith 'aval I'eeerve t'nits should t e a 
cour^o in Instructor Tr lninr at a re**ul t : v 1 Instruc- 
tor r inirv rchool before arcuminp their duties. herrvor 
possible this train ins phculd be extended to all inactive 
duty "erronncl v*-o will act as instructors. 

16. "ach unit should establish r nd maintain a 
couroe in instructor training. 11 pptty officers vho are 
unsblo to attend the course entioned above should ttend 
the local course. 
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